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11.12 - Community Services and Facilitation - Quarterly Report - October to December

2024

MEETING DETAILS: Ordinary Council Meeting - Wednesday 26 February 2025
AUTHOR: Manager Natural Resource Management and Climate
AUTHORISING OFFICER: Director Community Services and Facilitation

PURPOSE

The purpose of this report is to set out an account of statistics pertaining to the functions of
each branch within the Community Services and Facilitation Directorate for Quarter Two of
the 2024-2025 financial year.

EXECUTIVE SUMMARY

The Community Services and Facilitation Directorate provide a wide range of community
services. Many of the services that are provided, have a direct interaction with the pubilic.

The main statistics for each of the work unit areas within the Directorate are outlined in detail
in the attached Quarterly Report.

OFFICER’S RECOMMENDATION

That Council receive the Community Services and Facilitation Quarterly Report (Q2) for
2024/2025.

BACKGROUND

The Community Services and Facilitation Directorate has a departmental vision of a
prosperous, liveable, and sustainable Whitsundays. The directorate’s purpose is to lead the
delivery of economic, social, environmental, and recreational outcomes for the Whitsundays
through services in partnership with stakeholders.

The directorate’s vision is delivered by bringing together the functions of community
Development & Libraries, Aquatic Facilities & RV Parks, Environmental Health & Local
Laws, Natural Resource Management and Climate, Customer Service, Cultural Heritage and
Proserpine Entertainment Centre & associated venues.

DISCUSSION/CURRENT ISSUE

This report provides an overview of Whitsunday Regional Council’s Community Services and
Facilitation Directorate for the 2024/2025 financial year with particular focus on the second
quarter.

FINANCIAL IMPLICATIONS

There are no financial implications with the Council accepting this report.

CONSULTATION/ENGAGEMENT

Director Community Services and Facilitation
Manager Natural Resource Management & Climate
Manager Customer Service

Manager Entertainment Programming
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STATUTORY/COMPLIANCE MATTERS
N/A

RISK ASSESSMENT/DEADLINES
Regular reporting on the Directorates progress and achievements ensures accountability
and fosters a positive culture.

There are no risks or deadlines associated with the report.

STRATEGIC IMPACTS
Corporate Plan Reference:

Facilitate, foster and encourage region wide activities and programs that engage our
community.

Provide high quality recreational facilities that are well utilised by the local community and
visitors alike.

Provide fun, welcoming spaces that connect and engage the community through a variety of
innovative resources, programs and activities.

Drive well designed Customer Service by providing a proactive and responsive customer
service culture across the organisation.

Connect with Traditional Owners within the region to recognise and support each group’s
rights and interests.

Research and assist in the current and future protection of the region’s natural environment.
Protect community health and safety, biosecurity, and amenity within the region by providing
community education and administrative services.

ATTACHMENTS
1. Q2 Community Services Quarterly Report October to December 24 [11.12.1 - 23
pages]
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Attachment 11.12.1 Q2 Community Services Quarterly Report October to December
24

Whitsunda ﬂ

Regmnal Council

)

Community Services and Facilitation

Community Development & Libraries
Aquatic Facilities & RV Parks
Proserpine Entertainment Centre
Environmental Health & Local Laws
Natural Resource Management & Climate
Customer Service
Cultural Heritage

Quarterly Report | Q2 - 2024/2025
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Director’s Report

Community Services and Facilitation

Quarterly Report | Q2 2024

The Community Services and Facilitation Directorate
provide a wide range of community services. Many of the
services that are provided, have a direct interaction with
the public. The Community Services and Facilitation
Directorate consists of the following departments:

o Community Development & Libraries
Aquatic Facilities & RV Parks
Proserpine Entertainment Centre
Environmental Health & Local Laws
Natural Resource Management and Climate
Customer Service
Cultural Heritage

Community Development and Community Events

In October, Council hosted a number of events. On
Saturday 5 October, the Kids Fishing Day at Lake
Proserpine brought together more than 500 participants
for a morning of hands-on fishing fun, workshops and
water safety activities, making it a memorable day for
kids and carers alike. On Friday 11 October, Movie Night
at the Airlie Beach Foreshore featured Super Mario Bros
for a crowd of 150 attendees, adding some animated
adventure to the evening under the stars. Home and
Away stars and crew were in Bowen filming at Flagstaff
Hill in October. The entire facility utilised with programs
due to air in approximately 6 months. October saw the
region host 9 Cruise Ships with a total of 26,463
passengers on board. 21,237 passengers and crew
passed through the marinas the enjoy tours offered
throughout the area plus a visit to Airlie Beach.

November saw the Sustainable Sculpture Awards event
with 100 participants followed the next day with a waste
in the Whitsundays event with 54 participants. Movie
Night for November featured two screenings with an all-
time favourite of Harry Potter and the Philosophers
Stone. Approximately 190 attendees were at the Airlie
Foreshore to enjoy the evening. November 2024 saw the
region host 13 Cruise Ships with a total of 26,890
passengers on board. 21,097 passengers and crew
passed through the marinas to enjoy tours offered
throughout the area plus a visit to Airlie Beach.

December was full of festive cheer, on Sunday 1
December, the Carols and Move Night attracted more
than 600 participants to Airlie Beach for an evening of
Christmas Carols and a screening of Home Alone,
fostering holiday spirit in a family friendly atmosphere.
The Proserpine Christmas Twilight Market on Friday, 13
December attracted more than 500 attendees despite
weather conditions, showcasing local artisans and
festive goods while supporting local businesses. The
Red Bench Launch at Shingley Beach on Wednesday,
11 December highlighted Councils commitment to
raising awareness about domestic and family violence,
with 25 attendees. The Mayor’s Festive Food Appeal
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was a great success, with Mayor Collins officially
handing over donations to the Bowen and Whitsunday
Neighbourhood Centres. A total of 67 bags of food,
including online and drop off items, were collected,
alongside $500 in gift cards.

Whitsunday Regional Libraries

In October, the regions Libraries monthly attendance,
borrowings, website hits and e-Library all increased from
October 2023. Attendance for the month was 12,585, a
12.22% increase, Library Borrowings 14,031, a 0.94%
increase, e-Library 3,779, a 85.3% increase. Library
events included Halloween which was celebrated across
the region with themed First 5 Forever sessions in the
branches. Bowen Library also participated in the town’s
Trick or Treat Day with a total of 1,137 people through
the door on the 31st to either trick us or receive a treat.

In November, the region’s Libraries monthly attendance,
borrowings and e-Library all increased with Library
Website Visits decreasing from November 2023. The
attendance 10,608 — 0.37% increase, Library Borrowings
13,495 — 3.02% increase, e-Library 3,531 — 48.36%
increase, Library Website Visits 2,302 — 24% decrease.

December the Region’s Libraries monthly attendance,
borrowings and library website visits e-Library all
decreased with e-library increasing from December
2023. The attendance 7,775 - 15.6% decrease,

Borrowings 9,760 — 9.94% decrease, e-Library 3,031 —
25.35% increase, Library Website Visits 2,196 — 34.47%
decrease.

Photo 1 - Bowen Lbrary - Halloween

Whit sumda
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Aquatic Facilities

In October the Collinsville Swimming Pool reopened with
the new tiling and installation of Bulkhead complete.
Since opening, there have been 312 children in Learn to
Swim and 421 school children attended the pool.

During October, the temporary stinger nets were
installed at Dingo Beach, Cannonvale Beach and
Boathaven Beach in time for the stinger season.

Photo 2 - Dingo Beach - Temporary Stinger Net

Aquatic Facility user statistics for October 2024 in
comparison to October 2023 are listed below:
e Airlie Beach Lagoon decreased by 15.63% to
23,124
e Bowen Pool —increased by 1.22% to 10,221
e Proserpine Pool — increased by 75.5% to 8,890
e Collinsville Pool — decreased by 29.3% to 2,583
(closed for 50% of October)

Aquatic Facility user statistics for November 2024 in
comparison to November 2023 are listed below:
e Airlie Beach Lagoon decreased by 20.23% to

20,488

o Bowen Pool — increased by 0.42% to 11,749

e Proserpine Pool — increased by 383.6% to
11,389

e Collinsville Pool —decreased by 22.45% to 2,984

Bowen Swimming Pool had 501 attendees at Squad this
in November along with 195 people attending Aqua
Aerobics classes. Learn to Swim had 1,009 children
attending. School Swimming Lessons and Carnivals had
1,670 children attend the Bowen Swimming Pool for the
month.

The Proserpine Pool saw 1,820 children attend Learn to
Swim classes, 527 children participated in Squad. Aqua
Aerobics had 427 people attend over the month. School
Swim Lessons and Carnivals had 752 children attend.

The Airlie Beach Lagoon’s water temperature was
around the 26 to 30 degrees for most of the reporting
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period. Patronage is starting to increase, however
attendance after 8pm is still rare or very low. The
Lagoons Water Maintenance Contract changed over on
November 1, 2024.

Aquatic Facility user statistics for December 2024 in
comparison to December 2023 are listed below:
e Airlie Beach Lagoon decreased by 12.2% to
23,318
e Bowen Pool —increased by 1.62% to 8,367
e Proserpine Pool — increased by 148% to 7,444
e Collinsville Pool —decreased by 111.9% to 1,747

Bowen Swimming Pool had 120 attendees at Squad this
month. Along with 160 people attending Aqua Aerobics
classes. Learn to Swim had 146 children attending.
School Swimming Lessons and Carnivals had 170
children attend in December.

Throughout December, Proserpine Pool had 482
children participated in Squad. Aqua Aerobics had 320
people attend over the month. School Swim Lessons,
End of term celebrations and Carnivals had 621 children
attend.

In the month of December, Collinsville Swimming Pool
had 70 school children attend the pool. Learn to swim
and squad had slowed down for the end of the year.

Proserpine Entertainment Centre

The Proserpine Entertainment Centre’s Ticket sales for
October totalled 2,742 an increase of 77.5% from the
previous month. PEC Website Hits increased to a reach
of 25,108 (32%).

he Proserpine Entertainment Centre’s Ticket sales for
November totalled 2,545 a decrease of 7.18% from the
previous month. PEC Website Hits decreased to a reach
of 17,665 (29.64%).

The Proserpine Entertainment Centre’s Ticket sales for
December totalled 3,555 an increase of 39.68% from the
previous month. PEC Website Hits increased to a reach
of 21,859 (23.74%).

Shows and performances for the Quarter included:

e Morning Melodies — Livvy and Pete

e Joe Camilleri

e Rogue Traders

e St Cath’s Junior Play (non-tickets)

e Drizzle Boy

Imagine by Edge Dance

Mayors Ball Morning Tea — Funds Handover
e Vika & Linda

e Demographic Outlook for the Whitsundays
e Waste in the Whitsunday

e ArjBarker

e Phantom of the Opera (Cinema Live)

Whifsunda

Regional Council
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¢ Rodgers and Hammerstein (Cinema Live)

e Edge Dance Studio End of Year Concert x 3

e Whitsunday Dance Connection End of Year
Concert x 3

e Chezs House of Dance End of Year Concert x
4

e Christmas Actually (2 performances)

e Mada’s Magic Marvels (2 performances)

e 46 x Cinema Sessions — 11 x Different Movies

Community Enquiries and Responses

Over the Quarter, Community Services and Facilitation
received 953 Customer Requests (667 completed) with
the Environmental Health and Local Law Units receiving
773 (545 completed).

The Community Services and Facilitation Administration
team statistics for the quarter include the following:

o Correspondence Generated — 2,715

e Civica & ECM Registrations — 6,223

e Telephone Calls (internal and external) — 2,737

Customer Service saw 4,489 visitors through the service
centres during the quarter and a total of 30,741 receipts.

Natural Resource Management and Climate

In October, an Erosion and Sediment Control Workshop
was conducted with 12 attendees. A Water Sensitive
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Urban Design (WSUD) Workshop was organised with 8
attendees. The purpose of this workshop is to learn how
to manage stormwater on development sites during and
post-development. The new small Yellow Crazy Ant
infestation that was discovered at Sugarloaf in mid-
September was treated during October.

In November, Little Red Flying Foxes returned to town in
Strathmore Street, Belmore Street and Stanley Street,
Collinsville with the population total being 1,750 in 7
properties. An Urban Stewardship Workshop was
conducted on 18 November 2024, this is a review of the
measures and practices that Council uses to improve
water quality.

December saw Yellow Crazy Ant baiting occur. The new
YCA infestation at Shute Haven was mapped and treated
and appears to be linked to a new house construction.
The infestation covers approximately 3ha.

Council has been conducting a community consultation
process regarding our walking tracks. There is close to
200 survey responses to the short walking track survey.
The results of the survey will be added into the current
project — “Review of Whitsunday Mainlands walking
tracks”. This project is due to be completed in March
2025.

Julie Wright
Director Community Services and Facilitation

Whif sumda
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General

The Community Services Directorate has a departmental vision of a prosperous, liveable, and sustainable
Whitsundays. The directorate’s purpose is to lead the delivery of economic, social, environmental, and
recreational outcomes for the Whitsundays through services in partnership with stakeholders.

The directorate’s vision is delivered by bringing together the functions of Community Development &
Libraries, Aquatic Facilities & Caravan Parks, Environmental Health & Local Laws, Natural Resource
Management & Climate, Customer Service, Cultural Heritage & Collinsville Independent Living Facility.

Administration Officers

Service Q2 Totals Oct Nov Dec Q#?::le
Correspondence Generated 2,715 1,244 857 614 -
ECM Task List 1,987 838 728 421 -
Civica Registers 4,236 1,868 1,591 777 -
Data Input 1,265 399 696 170 -
CRMs Generated 176 87 50 39 -
CRMs Closed 237 89 87 61 -
Phone Calls - Internal 1,745 681 774 290 -
Phone Calls - External 992 391 386 215 -
Phone Calls - Total 2,737 1,072 1,160 505 -
ECM Registering 1,724 703 719 302 -
Purchase Orders 229 94 76 59 -
Receipt Invoices 353 153 71 129 -
Reports 12 5 4 3 -
Total Phone Calls
Monthly Comparison against Previous Years
2,500
2,000
1,500
1,000
500
0
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
e 2022/2023  w=@=2023/2024 «0-2024/2025
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Customer Request Management (CRM)

Service Q2 Totals Q‘.:.?::le
Community Development
CRM Received 17 5 7 5 -
CRM Completed 9 1 7 1 -
Library Services
CRM Received 83 59 0 24 -
CRM Completed 83 59 0 24 -
Aquatic Facilities
CRM Received 9 4 2 3 -
CRM Completed 6 3 0 3 -
RV Parks
CRM Received 0 0 0 0 -
CRM Completed 0 0 0 0 -
Environmental Health & Local Laws
CRM Received 773 320 257 196 -
CRM Completed 545 218 180 147 -
Parking
CRM Received 4 0 4 0 -
CRM Completed 3 0 3 0 -
NRM & Climate
CRM Received 55 21 18 16 -
CRM Completed 10 3 3 4 -
Customer Service / E-Services
CRM Received 12 9 3 0 -
CRM Completed 11 8 3 0 -
Total CRMs for Community Services
CRM Received 953 418 291 244 -
CRM Completed 667 292 196 179 -
Total CRMs Received - Community Services
Monthly Comparison against Previous Years
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0
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Community Development

The Community Development branch is responsible for assessing and acquitting community grants,
developing and maintaining various community development related policies and registers, developing,
and implementing various community programs such as cultural and recreational programs as well as
maintaining various community facilities.

Operations

d O 0 D A
Grant Applications
Facility Management - Approved 1 0 1 0 -
Facility Management - Approved ($) 20,000 0 20,000 0 -
Junior Elite Athlete - Approved 13 7 3 3 -
Junior Elite Athlete - Approved ($) 3,250 1,750 750 750 -
RADF - Received 2 2 0 0 -
RADF - Approved 2 0 0 2 -
RADF - Approved ($) 12,600 0 0 12,600 -
RADF - Acquittals 8 5 3 0 -
Special Projects - Received & 1 1 1 -
Special Projects - Approved 6 6 0 0 -
Special Projects - Approved ($) 45,160 45,160 0 0 —
Special Projects - Acquittals 3 3 0 0 -
Sport & Rec Club - Received 5 2 1 2 -
Sport & Rec Club - Approved 10 8 2 0 —
Sport & Rec Club - Approved ($) 18,500 15,500 3,000 0 -
Donation & Sponsorship Requests
Donation Requests - Received 17 6 9 2 -
Donation Requests - Approved 18 5 9 4 -
Donation Requests - Approved ($) 16,420 5,830 8,480 2,110 -
Fee Waivers - Approved 16 6 9 1 -
Fee Waivers - Approved ($) 4,711 2,018 2,542 151 -
Sponsorships - Received 4 1 1 2 -
Sponsorships - Approved 4 1 0 3 —
Sponsorships - Approved ($) 17,200 2,500 0 14,700 -
Sponsorships - Approved (in kind) 2,500 2,500 0 0 -
Sponsorships - Acquittals 0 0 0 0 -
Events
Council Events - External - Completed 13 2 3 8 -
Council Events - External - Participants 2,112 650 334 1,128 -
Council Events - Internal - Completed 4 0 0 4 -
Council Events - Internal - Participants 255 0 0 255 -
External Event Applications Received 9 4 5 0 -
Page 7 of 23 W\l\l SMV\dﬂ

Reglonal Council

This is page 334 of the Agenda of Council's Ordinary Council Meeting - 26 February 2025



Attachment 11.12.1 Q2 Community Services Quarterly Report October to December

24

Community Services and Facilitation

Quarterly Report | Q2 2024

Cruise Ship Statistics

Statistics Tﬁgls Oct Q#?::le
Total Ships 30 9 13 8 -
Total Passengers 71,095 26,463 26,890 17,742 -
Off Ship Passengers & Crew 55,894 21,237 21,097 13,560 -
Through Marina 55,894 21,237 21,097 13,560 -
Town Visits 43,661 16,697 16,461 10,503 -
Local Tours 11,872 4,540 4,636 2,696 -
Total Donations Approved ($)
Monthly Comparison against Previous Years
35,000
30,000
25,000
20,000
15,000
10,000
5,000
0
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—=0=2022/2023 —@=2023/2024 -—0-2024/2025
Page 8 of 23 \/\/‘m SMV\da

Reglonal Council

This is page 335 of the Agenda of Council's Ordinary Council Meeting - 26 February 2025



Attachment 11.12.1 Q2 Community Services Quarterly Report October to December
24

Community Services and Facilitation

Quarterly Report | Q2 2024

Library Services

The Library Services branch is responsible for the provision of customer-centric services and resources to
meet the information, recreation, cultural and lifelong learning needs of individuals and groups within the
Whitsundays. The branch responsibilities include the design and delivery of library programs, promotion
and marketing, collection development and maintenance, information/digital literacy opportunities,
outreach, and service extension.

Operations
()
Q) O O 0 D
Library Resources Acquired
Bowen & Collinsville Libraries 751 286 290 175 -
Cannonvale Library 1,159 362 335 462 -
Proserpine Library 560 200 251 109 -
e-Library 1,397 503 462 432 -
Library Resources Borrowed
Bowen Library 10,886 4,117 4,108 2,661 -
Cannonvale Library 15,021 5,300 5,667 4,054 -
Collinsville Library 807 332 270 205 -
Proserpine Library 10,572 4,282 3,450 2,840 -
e-Library 10,341 3,779 3,531 3,031 -
Mobile Library 1 1 0 0 -
Library Attendance
Bowen Library 10,045 4,703 3,185 2,157 -
Cannonvale Library 11,456 4,340 3,989 3,127 -
Collinsville Library 919 317 326 276 -
Proserpine Library 8,548 3,225 3,108 2,215 -
Library Website
Website Visits 6,810 2,312 2,302 2,196 -
Total Library Borrowings
Monthly Comparison against Previous Years
34,000
31,000
28,000
3 25,000
= 22,000
£ 19,000 \
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Quarterly

Service Q2 Totals Trend

First 5 Forever (F5F)

Resources - Acquired 5 0 0 5 -
Resources - Borrowed by Branches 37 15 12 10 -
Community Partnership Interactions 33 0 21 12 -
Toolkits Distributed 43 18 21 4 -
F5F In Library - Activities Held
Bowen Library 33 13 14 6 -
Cannonvale Library 34 15 13 6 -
Collinsville Library 11 5 4 2 -
Proserpine Library 33 15 12 6 -
F5F In Library - Activities Attendance
Bowen Library 731 300 346 85 -
Cannonvale Library 739 410 301 28 -
Collinsville Library 0 0 0 0 -
Proserpine Library 477 272 186 19 -
F5F Community Outreach - Events Held
Bowen Library 7 2 4 1 -
Cannonvale Library 6 2 2 2 -
Collinsville Library 8 1 4 3 -
Proserpine Library 1 0 1 0 -
F5F Community Outreach - Events Attendance
Bowen Library 200 51 120 29 -
Cannonvale Library 425 160 43 222 -
Collinsville Library 184 35 94 55 -
Proserpine Library 43 0 43 0 -
Total Library Attendance
Monthly Comparison against Previous Years
15,000
10,000 W

8

§ 5,000
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Q2 To O 0 » ;
In Library Programs - Events Held
Bowen Library - Adults 9 6 2 1 -
Bowen Library - Children 16 5 5 6 -
Cannonvale Library - Adults 21 9 6 6 -
Cannonvale Library - Children 27 9 8 10 -
Collinsville Library - Adults & 1 1 1 -
Collinsville Library - Children 5 0 0 5 -
Proserpine Library - Adults 16 6 6 4 -
Proserpine Library - Children 25 10 9 6 -
In Library Programs - Events Attendance
Bowen Library - Adults 53 14 29 10 -
Bowen Library - Children 1,341 1,150 25 166 -
Cannonvale Library - Adults 107 37 33 37 -
Cannonvale Library - Children 831 240 264 327 -
Collinsville Library - Adults 13 2 3 8 -
Collinsville Library - Children 5 0 0 5 -
Proserpine Library - Adults 81 24 34 23 -
Proserpine Library - Children 472 158 162 152 -
Community Outreach - Events Held
Bowen Library - Adults 9 5 3 1 -
Bowen Library - Children 0 0 0 0 -
Cannonvale Library - Adults 11 3 4 4 -
Cannonvale Library - Children 0 0 0 0 -
Collinsville Library - Adults ® 2 2 1 -
Collinsville Library - Children 0 0 0 0 -
Proserpine Library - Adults 13 6 4 3 -
Proserpine Library - Children 0 0 0 0 -
Community Outreach - Events Attendance
Bowen Library - Adults 77 35 29 13 -
Bowen Library - Children 0 0 0 0 -
Cannonvale Library - Adults 87 24 31 32 -
Cannonvale Library - Children 0 0 0 0 -
Collinsville Library - Adults 10 4 4 2 -
Collinsville Library - Children 0 0 0 0 -
Proserpine Library - Adults 201 108 53 40 -
Proserpine Library - Children 0 0 0 0 -
Public Computer Usage
Bowen Library 1,110 439 396 275 -
Cannonvale Library 1,346 488 507 351 -
Collinsville Library 16 6 4 6 -
Proserpine Library 867 347 306 214 -
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Whitsunda BY0) My Community
7-%Regmnal Council :j Directory+Diary

Below are the stats from My Community Directory + Diary for the Quarter:

Year Month Listing Views | Results Views Users Events

2024 October 1,270 3,085 3,389 86
2024 November 1,385 4,905 3,094 210
2024 December 1,550 2,980 4,254 215

Top categories viewed for the Quarter:

Rank Category Listing Views
1 | Health Services 1,201
2 | Sport 428
3 | Recreation & Leisure 348
4 | Community Clubs & Interest Groups 208
5 | Crisis & Emergency Services 142

List of Health Services searched:

Allied Health

Hospitals

Mental Health Services
General Health Services
General Practice/Doctor
Specialists

Dental & Oral Health
Pharmacies

Child Youth & Family Health
Drug & Alcohol Services

OO NI B|W N -

N
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Community Services and Facilitation

Quarterly Report | Q2 2024

Bowen Work Camp

Council partners with Queensland Corrective Services to provide beneficial works projects for the community and
rehabilitate offenders with their return to society. They perform a multitude of tasks including maintenance of
fences, cemeteries, sportsgrounds and showgrounds, propagation of plants and they also participate in many
restoration and general maintenance projects.

Operations
Service Q2 Totals Oct Nov Dec Q:?::le
Community Landscape Maintenance Hours 1,607 489.25 557 561 -
Community Indoor Tasks Hours 243 88 92 63 -
New Project Assessment Hours 2 2 0 0 -
WRC Landscape Maintenance Hours 316 119.25 103 93.75 -
VH\IRC Nursery Maintenance/Propagation 19 16 3 0 B
ours
WRC Indoor Tasks Hours 0 0 0 0 -
QCS Compound Duties Hours 207 47.5 87 72 -
Projects
Project Status % Complete Budget
bB:(\;\;en Garden Centre — Erection of new garden In Progress 95% v
Bowen Golf Co_urse — Replant native plants on In Progress 70% v
dunes for erosion
Total Community Landscape Maintenance Hours
Monthly Comparison against Previous Years
1,200
1,000
800
600
400
200
0
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
—=@=2022/2023 ~0--2023/2024 -0--2024/2025
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Quarterly Report | Q2 2024

Aquatic Facilities & RV Parks

The Recreation Services branch is responsible for delivering recreation and youth programs that activate
our public and open spaces, supporting recreation groups to secure funding for projects, maintaining
Council’'s RV parks and aquatic facilities, and master planning for future sport and recreation assets.

Aquatic Facilities — Operations

Service Q2 Totals Oct Nov Dec Q#?;t:ély
Airlie Beach Lagoon — Total Users 66,930 23,124 20,488 23,318 -
Airlie Beach Lagoon — Total Offences 647 289 262 96 -
Pool Attendance — Bowen 30,337 10,221 11,749 8,367 -
Pool Attendance — Collinsville 7,314 2,583 2,984 1,747 -
Pool Attendance — Proserpine 27,720 8,890 11,386 7,444 -
RV Parks
Service Q2 Totals Oct \[}% Dec Q#:;t::y
Collinsville RV Park
Occupancy (total people) 665 306 228 131 -
Receipt Totals $4,412 2,522 1,204 686 —
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Proserpine Entertainment Centre

The Proserpine Entertainment Centre facilitates and delivers a wide variety of activities and programs from live
performance to cinema, workshops and masterclasses to lectures and seminars.

Operations
Service Q2 Totals Oct Nov Dec Q::::le
Ticketed Events
Events Held — Public Program 7 4 1 2 -
Events Held - Hires 13 2 11 0 -
Events Held - Different Movies 11 3 2 6 -
Events Held - Cinema Sessions 46 10 4 32 -
Ticket Sales
Ticket Sales - Performance - Walk Up 756 326 191 239 -
Ticket Sales - Performance - Internet 4,478 2,149 1,995 334 -
Ticket Sales - Performance - Phone 78 36 33 9 -
Ticket Sales - Cinema - Walk Up 2,119 143 100 1,876 -
Ticket Sales - Cinema - Internet 1,406 88 226 1,092 -
Ticket Sales - Cinema - Phone 5 0 0 5 -
Functions & Events
Functions 1 1 0 0 -
Functions — Attendees 40 40 0 0 -
Events 3 0 3 0 -
Events — Attendees 325 0 325 0 -
Hours
Volunteer Hours 86 14 60 12 -
Casual Hours (Paid) - Front of Hours 920 240 320 360 -
Casual Hours (Paid) - Technical 1,360 420 500 440 -
Booking Enquiries 16 6 6 4 -
Website Hits 64,632 25,108 17,665 21,859 -
Facebook Reach 73,200 30,300 21,900 21,000 -
Feedback 13 4 5 4 -
Bar Sales 6,116 950 3,458 1,708 -
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Environmental Health & Local Laws

The Environmental Health & Local Laws branch is responsible for regulation of all local laws and laws associated
with Environmental Protection and Public Health. The Environmental Health Unit is responsible for licensing and
inspection of food and accommodation premises, assessment of liquor licensing referrals, provides development
conditions and the protection of the environment and public health. The Local Laws unit licenses prescribed
activities and addresses all breaches of Local Laws including animal control and property compliance involving
vegetation, accumulation of materials and temporary homes. Local Laws is also responsible for maintaining the
animal impoundment facility, on/off-street car parking compliance and commercial parking operations. The branch
is active in development, review and maintenance of related policies and registers.

Environmental Health — Operations

() O O 0 D J

Environmental Health

Environmental Health — Plan Approval

Applications Received £ ! 6 0

Environmental Health Applications Received 17 4 9 4

Liquor Licence Referrals Received 1 0 0 -

Food Business - Inspections 116 12 67 37 -

Food Business - Re-Inspections 5 1 0 4

Food Safety Programs Audit Reports Reviewed 6 5 0 1 -

Food Safety Supervisor Approval Reviewed 22 7 9 6 -

Food Business Licence Enquiries 29 12 12 5

Other Environmental Health Enquiries 23 5 7 11 -

Other Environmental Health Inspections 0 0 0 0 -

Development Applications Referrals Received 12 3 6 3

Accommodation - Inspections 0 0 0 0 -

Accommodation - Re-inspections 1 0 0 -

Complaints Received - EH General 47 22 16 9

Event Application Assessment 0 0 0 0 -

Food Inspection Compliance Categories

Receiving (%) 97.75 100.00 94.19 99.07

Storage (%) 92.99 100.00 85.56 93.41 -

Processing (%) 94.75 100.00 87.67 96.59 -

Display (%) 89.10 100.00 79.22 88.08

Packaging (%) 97.20 100.00 943 97.3 -

Transportation & Distribution (%) 94.81 100.00 84.42 100 -

Recalls/Food Disposal (%) 98.74 100.00 96.23 100

Health, Hygiene & Knowledge (%) 90.87 94.29 86.1 92.21 -

Premises and Hygiene (%) 91.90 9417 89.01 92.52 -
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Local Laws — Operations

Quarterly

Service Q2 Totals Oct Nov Dec

Trend
Local Laws
Local Law Applications Received 41 20 15 6 -
Complaints Received - Animal Management 253 109 81 63 -
Complaints Received - Other Local Law 406 139 141 126 -
Compliance Notices Issued 36 6 18 12 -
Renewal/Reminder/Final Notices 361 280 74 7 -
Infringement Responses 251 72 103 76 -
Dog Registrations 292 154 103 35 -
Cat Registrations 14 6 8 0 -
Short-term Accommodation Inspections 107 48 45 14 -
Short-term Accommodation Licences Issued 120 111 6 3 -
Parking Infringements - Issued 461 110 216 135 -
Parking Infringements - Waived 38 11 16 11 -
Other Infringements - Issued 305 120 155 30 -
Other Infringements - Waived 39 22 13 4 -
Infringement Reminder Notices Sent 329 161 7 161 -
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Commercial Parking — Operations

= () 0 O 0 De d
Heart of the Reef Transit Facility
Occupancy (no.) 0 0 -
Revenue ($) 0 0 -
Port of Airlie
Average Spend ($) 16.43 14.89 17.84 16.56 -
Tariff (most selected) 24hr 24hr 24hr 24hr -
No. of tickets purchased 6,611 2,231 1,907 2,473 -
Revenue ($) 108,195 33,212 34,019 40,964 -
Airlie Creek
Average Spend ($) 6.35 5.93 5.77 7.35 —
Tariff (most selected) 2-4hr 2-4hr 2-4hr 2-4hr -
No. of tickets purchased 11,704 3,830 3,011 4,863 -
Revenue ($) 67,535 22,712 17,379 27,444 -
Broadwater Avenue
Average Spend ($) 5 4.87 4.69 5.05 -
Tariff (most selected) 1-2hr 1-2hr 1-2hr 1-2hr -
No. of tickets purchased 9,370 3,068 2,567 3,735 -
Revenue ($) 45,857 14,955 12,049 18,853 -
Abell Point Marina
Average Spend ($) 10.55 11.09 10.52 10.03 -
Tariff (most selected) 4-12hr 4-12hr 4-12hr 4-12hr -
No. of tickets purchased 6,276 2,332 1,875 2,069 -
Revenue ($) 66,325 25,858 19,724 20,743 -
Coconut Grove
Average Spend ($) 6.87 6.51 7.03 7.08 —
Tariff (most selected) 2-4hr 2-4hr 2-4hr 2-4hr -
No. of tickets purchased 3,534 1,353 1,018 1,163 -
Revenue ($) 24,202 8,806 7,157 8,239 -
Total Commercial Parking Revenue
Monthly Comparison against Previous Years
$120,000
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Natural Resource Management & Climate

The Natural Resource Management & Climate branch is responsible for developing and implementing various
environmental and community health and safety programs such as pest, weed and water quality programs
as well as maintaining stock routes and implementing the Biosecurity Plan.

Natural Resource Management — Operations

Service ‘ Q2 Totals Oct ‘ Nov ‘ Dec Qg:;t:;ly ‘
Complaints Received - Pest & Weed 21 7 6 8 -
Complaints Received - Environmental 35 14 13 8 -
Property Pest Management Plan (PPMP)
Implemented/Reviewed L 3 " 0 B
PPMP Annual Reviews 0 0 0 0 -
Landholder Access - Herbicide Rebate 28 17 6 5 -
Landholder Access - Mechanical Rebate 0 0 0 0 -
Letters/Emails to Landholders - Weeds 18 7 8 3 -
Property Visit/Inspections - Weeds 24 14 9 1 -
Property Visit/Inspections - Feral Animals 0 0 0 0 -
Feral Animals - Traps Set 0 0 0 0 -
Feral Animals - Trapped 0 0 0 0 -
Aerial Shooting - Flights 2 0 2 0 -
Aerial Shooting - Feral Animals Shot 258 0 258 0 -
Properties Baited 20 15 5 0 -
Baits Laid (kg) 3,634 2,554 450 630 -
Length of Road Reserve Sprayed (km) 73.6 6.6 63.0 4.0 -
No. of Council Lots Sprayed/Inspected 19 2 13 4 -
Mixed Chemicals Used (L) 3,667 1,260 1,236 1,171 -
Workshops/Field Days/School Talks 10 6 4 0 -
Iét:‘t‘:ﬁ:)srl‘ir:zitls to Landholders - 253 1 116 126 B
Ern?/?grt\)r,n \g:tnt/sne Inspection 125 19 64 42 N
PIN’s/Biosecurity Orders Issued -
Environment ! 0 ! 0 -
Project Reports - not to Council 29 9 10 10 -
Briefing Reports 2 0 1 1 -
Bushfire Hazard Reduction Burns 3 1 1 1 -
Bushfire Management Plans 10 0 7 3 -
DA’s Assessed (including RFI & 7 3 2 2 _
Conditions & Advice) Completed
e o | s | 4w | ms | -
Projects/Works Cc_JmpIeted - Whitsunday 25 0 15 10 _
Healthy Heart Project
Walking Tracks - Airlie Beach 1,118 0 554 564 -
Walking Tracks - Bowen 2,855 0 1,523 1,332 -
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Projects

Project Status % Complete Budget
Bushfire Management Program In Progress 50% v v

Climate Projects

Project Type Status

Whitsunday Healthy Heart (WHH) .

Project Social Underway (year 3 of 4)
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Customer Service

Call Centre — Operations

Quarterly

Q2 Totals Trend

Service Dec

Calls Received — Total CS 8,166 3,370 2,870 1,926 -
Calls Received — 1300 WRC QLD 6,764 2,745 2,365 1,654 -
Calls Answered 6,064 2,449 2,119 1,496 -
Calls Overflowed 588 244 194 150 -
Calls Abandoned 77 40 33 4 -
Calls Abandoned (%) 1.14% 1.46% 1.40% 0.24% -
Untracked Calls (Voice Msg) 35 12 19 4 -
*ASL - Average Service Level (%) 92.0% 91.0% 89.6% 97.1% -
*ASA - Average Speed of Answer 14 14 16 8 -
*AHT - Average Handle Time/Secs 226 218 236 222 -

Calls Received — Total (inc test) 563 134 126 303 -
Calls Answered — (Charged) 433 113 108 212 -
Calls Abandoned (%) 23.09% 15.67% 14.29% 30.03% -
*ASL - Average Service Level (%) 43.52% 55.22% 51.59% 35.97% -

*ASA - Average Speed of Answer - 62 75 161 -

*AHT - Average Handle Time/Secs - 287 292 310 -
Customer Transactions
Service Q2 Totals Oct Nov Dec Ql_:_arterly
rend

Receipts 30,741 12,041 10,188 8,512 -
eServices Receipts 455 208 172 75 -
eServices Receipts (%) 1.48% 1.73% 1.69% 0.88% -
Total Requests (Logged CRM) 5,332(2,955) 2,327(1,191) 1,795(974) | 1,210(790) -
Counter Stats at FPOC 4.489 2.355 1,405 729 3
(pay/req)

eServices CRMs 12 9 3 0 -
eServices CRMs (%logged) 0.41% 0.76% 0.31% 0% -

Payments:

e Total BPay, Austpost, Direct Deposits & EServices payments at 65.78% of total payments.

Incoming Calls & Requests:

e CRM completion was 81.07% within timeframe.
e Total of 4,489 visitors through the service centres.
¢ WRC Call Statistics at 92.0% of calls answered in 25 seconds.

e First Point of Contact (FPOC) resolution was at 79.62% for the quarter.
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Requests by Category
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Top Issues

Q2 Totals

Oct

Dec

Quarterly
Trend

Rates Search 424 138 198 88 -
Special Water Meter 215 66 85 64 -
Rates Receipt 356 186 116 54 -
New Animal Registration 217 101 88 28 -
Private Certifier 163 82 55 26 -

Rates/Water Billing 754 366 243 145 -
Local Laws/Compliance and Environment 607 246 226 135 -
General 529 267 156 106 -
Waste (Bins/Recycling/Refuse) 390 162 136 92 -
Building/Plumbing/Planning & Develop. 392 170 141 81 -
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Cultural Heritage

Our Cultural Heritage includes all the elements of our cultural way of life which have gone before us, and
which exist now. Cultural Heritage is an expression of the ways of living developed by a community and
passed on from generation to generation, including customs, practices, places, objects, artistic
expressions, and values.

Cultural Heritage includes the Reconciliation Act Plan (RAP) for increased recognition of the Indigenous
People in the Whitsunday Region and the Indigenous Land Use Agreement (ILUA) sets out activities and
communications with all Traditional Owners in the region. The ILUA will ensure Council is compliant and
provide the community with knowledge on the Traditional Owners within our region.

Operations

Quarterly

Q2 Totals Oct

Trend
Meetings with Traditional Owners 1 0 1 0 -

e Jangga Consultative Committee Meeting held in Bowen on 18 November 2024.

Projects

Project Status % Complete Budget Time
Review of Reconciliation Action Plan In Progress 10% v v
Indigenous Land Use Agreements (ILUA) In Progress 80% v v
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12 CONFIDENTIAL MATTERS

12.1 - Auction for Intention to Sell Land for Rate Arrears

CONFIDENTIAL
S254J Local Government Regulation 2012 - Closed Meetings

(1) A local government may resolve that all or part of a meeting of the local government
be closed to the public.

(3) However, a local government or a committee of a local government may make a
resolution about a local government meeting under subsection (1) or (2) only if its
councillors or members consider it necessary to close the meeting to discuss one or
more of the following matters—

— (e) legal advice obtained by the local government or legal proceedings
involving the local government including, for example, legal proceedings that
may be taken by or against the local government.
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12.2 - Bowen Aerodrome Hangar

CONFIDENTIAL
S254J Local Government Regulation 2012 - Closed Meetings

(1) A local government may resolve that all or part of a meeting of the local government
be closed to the public.

(3) However, a local government or a committee of a local government may make a
resolution about a local government meeting under subsection (1) or (2) only if its
councillors or members consider it necessary to close the meeting to discuss one or
more of the following matters—

— (g) negotiations relating to a commercial matter involving the local
government for which a public discussion would be likely to prejudice the
interests of the local government.
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12.3 - Commercial Negotiation - Lot 332 SP 152089 (Whitsunday Skywa

CONFIDENTIAL
S254J Local Government Regulation 2012 - Closed Meetings

(1) A local government may resolve that all or part of a meeting of the local government
be closed to the public.

(3) However, a local government or a committee of a local government may make a
resolution about a local government meeting under subsection (1) or (2) only if its
councillors or members consider it necessary to close the meeting to discuss one or
more of the following matters—

— (h) negotiations relating to the taking of land by the local government under
the Acquisition of Land Act 1967.
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12.4 - Flagstaff Hill Cafe

CONFIDENTIAL
S254J Local Government Regulation 2012 - Closed Meetings

(1) A local government may resolve that all or part of a meeting of the local government
be closed to the public.

(3) However, a local government or a committee of a local government may make a
resolution about a local government meeting under subsection (1) or (2) only if its
councillors or members consider it necessary to close the meeting to discuss one or
more of the following matters—

— (g) negotiations relating to a commercial matter involving the local
government for which a public discussion would be likely to prejudice the
interests of the local government.
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