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Executive Summary

This report provides a status update for the Council Capital Program as of 30" September 2024, covering
project activity undertaken in September 2024.

Program of projects currently under management are at the following project lifecycle stages:
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The overall achievement by June 30" 2025 of delivery of the current program of projects is;
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Strategic Projects:

Service SIS Expected Stage at
Job  Project Name Delivery b 9 Status Commentary for Public & Council
Area June 30 2025
Stage
. . 2 - Planning, . . . .
Collinsville Community . Schedule: Funding agreement signed. The Design Consultancy and
1129 . 1 - Concept Design & . ! i
Hub and Precinct Approvals Project Management is currently under evaluation.
Project Brief for Cannonvale Centres District (CCD) Masterplan being
developed for Project Control Group consideration.
Cannonvale Customer | 2 - Planning, | 2 - Planning, , , - . : . .
. . . . Community Hub Project within Galbraith Park will continue into the
4242 | Service & Library Design & Design & lanni desi i D lan indi
roject Approvals Approvals planning & lesign stage, until CCC ma_ls_terp anin icates an
P alternative site. The 10-year budget position will be changed to reflect
current $30 million QS estimate and requirement for it to be 100% grant
funded.
Targeted Consultation completed Including:
Counci | Of f i c e rnteriewslaamdk s hop and
ANearby Council Interviews.
. A Sport and Recreational User Gr
1130 gla;/igg;?:éjinlzteglonal 1 - Concept 1 - Concept ALocal Sport Bodies;
P APeak Sport Bodies; and
ALocal Schools.
A Additional Consultation:
AExternal stakeholders and Government Agencies
9489 Greater Airlie Beach 0 - Mandate 1 - Concept Mandate Brief approved and Consultant Tender via LocalBuy at market

Precinct Plan

closing early October 2024.

Emerging Strategic Projects:

Service Are

Project Name

Current Deliver
Stage

Expected Stage at
June 302025

Status Commentary for Public & Council

Job

Community Bowen Waterfront . .

Facility TBC Precinct Plan 0 - Mandate 1 - Concept Project brief under-development for approval

Wa§t_e TBC Construction Cell 2 (A+B)0 - Mandate 1 - Concept Project Brief under deve_Iopment to bring forward project planned in outer
Facility Bowen years to be constructed in 25/26




Current projects identified as being at fiHigh Risko (indicated above in red)

Service

Area

Job

Current
Delivery

Expected Stage at
June 30 2025

Status Commentary for Public & Council

Project Name

Stage

Bowen Landfill - 2 - Planning, - . o

4078 | Legacy Landfill Cell Design & 3 - Execute & Survey and preliminary costing undertaken, finalisation of scope
; Build underway.
Capping (Stage 2) Approvals
) i To allow for strategic alignment with Workforce Planning, Depot

4017 | Depot Masterplan 1~ CEmeEy 1 - Concept Masterplan project deferred to 2025/2026.

Fleet and Plant 2 - Planning, . . . . .
4296 | Replacement Program | Design & g l;illilxecute & Isj;gh':a \S/ehlcles and mower tenders advertised July 2024, in evaluation

2024.25 Approvals 9

Lake Proserpine 3 - Execute & Practical completion reached and plant under commissioning.
5632 | Recreation Hub - Build 5 - Closure

Stage 1 - C/W 18-19 Quality: Issues with commissioning due to availability of contractor.

3 - Execute & Quiality: Emptying leachate from existing cells carries risk in
4046 | Landfill Kelsey Cell 6 Build 5 - Closure progressing the cell construction further. The extent of the issue will be
known by mid-August and options available.

4308 New Amenities Airlie 1 - Concept 1 - Concept Project on hold pending the development of the Airlie Beach Precinct

Beach Foreshore Plan. ( No changes)
4323 Assumption RZR 1 - Concept 5 - Closure Awalthg |dent|f|cat|on of priority projects by Service and Asset Manager

Program Funding via project brief.

. 2 - Planning,
4130 IF—)|oId|ng Tank Waste 1 - Concept Design & Scope/Stakeholder: Concept planning underway.
ump Out A
pprovals
) ) i i Scope/Schedule: Awaiting Betterment funding approval and final design

4161 DRFA - Betterment: 1 - Concept 4 - Handover scope. Need consideration of extension of funding timeframe due to

Gloucester Avenue

Service Ready

time to achieve approval.
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Current

projects i

denti fi

ed as

bei

ng at APotenti al

Ri sko (indicated

. : Current Delivery SHFEBEE . .
Service Area Job  Project Name Stage at Status Commentary for Public & Council
Stage
June 30 2025
Whitsunday Coast Airport - 2 - Planning, i - : . , .
4219 | Sewerage Treatment Plant Design & 3 _Execute & | Preliminary design and planning underway with Service
Build and Asset Manager.
Upgrade Approvals
Proserpine Swimming Pool . - :
4316 | Shade Sail and Structure 1 - Concept 5 - Closure Works s_chedu_led ea_lrly .2025 with ‘Learn to Swim" pool in
Proserpine being prioritised
Replacement
4050 | Landfill Bowen Stormwater 1 - Concent 1 - Concent Scope: Project deliverables under review with extent of
Remediation Stage 2 P P works subject to Masterplan for the Bowen Landfill Facility..
Landfill Bowen Sediment Ponds Project deliverables reviewed as Part of Budget Review 1.
4280 o 1 - Concept 1 - Concept Project name, description and budget phasing amended
Remediation .
subject to approval
. . 2 - Planning, Schedule - Consultant engaged and concept design under
1008 é{g':; B/eg?:cg%rfpg;d I\gultl 1 - Concept Design & development. Expectation for Council review of Concept in
y 9 Approvals Q1/Q2 of next financial year.
4243 Cannonvgle _SES 5 - Closure Completed Project completed and handed over to SES. Capitalisation
Communications room process to commence
. . 2 - [PIE ) 3 - Execute & | Scope/Schedule: Project initiation to commence
4319 | Library RFID Technologies Design & Build September 2024'
Approvals P
o . 2 - Planning, Schedule: Funding agreement signed. The Design
1129 ggl(':?;\:/t'"e Community Hub and 1 - Concept Design & Consultancy and Project Management is currently out to
Approvals market.
4006 | Frog Rock foreshore 1 - Concept 1 - Concept acope: Concept planning underway with Service and Asset
anager.
24.25 Buildings Painting 2 F_’Ianning, Concept planning underway with Service Manager and
4302 i Design & Completed
Program Asset Manager.
Approvals
2 - Planning, ] . L,
4297 | Workshop Equipment 24-25 Design & 5 - Closure Scope. Quot_es received, site in final assessment stages to
confirm requirements
Approvals
4128 Wa_ngaratta WCP Management 1 - Concept 5 - Closure Scope/Resourcing: Concept planning underway.
residence replacement
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. : Current Delivery SIEIHEE . .
Service Area Job  Project Name Stage Stage at Status Commentary for Public & Council
g June 30 2025
Replacement Program: BOM 2 - Planning,
4313 | hardware - rain gauges 1 - Concept Design & In Concept & Initiation stage
replacement Approvals
, i 2 - Planning, Schedule/Resources: Earthworks for pad being completed
4322 Landiill Kelsey Cr_gek Leachate Design & 5 - Closure in conjunction with overflow tank pad. Design concepts
Pre-treatment facility & re . :
Approvals progressing. Early works package currently being scoped.
. L 2 - Planning, 2 - Planning, : : :
4170 Airlie Beach Lighting & Safety Design & Design & Concept planning underway with Service and Asset
Improvements Manager.
Approvals Approvals
2 - Planning, Existing amenities to be renewed. Scope being drafted with
4305 | Dingo Beach Amenities Renewal | 1 - Concept Design & . I '
planning activities to commence
Approvals
. i i Awaiting identification of priority projects by Service and
4171 | Assumption Road Renewals 1 - Concept 5 - Closure Asset Manager via project brief.
4226 LGIP Cu_tull Road Investigations 1 - Concept 1 - Concept Resourcing: Awaiting securing of Grant funding.
and Design
2 - Planning, . . . .
4194 Sewer Network Structural 1 - Concept Design & Scope: Concept planning underway with Service and Asset
renewals - BOWN SPS J Manager.
Approvals
2 - Planning, ] . ) )
Bowen STP Recycled Water . Scope: Concept planning underway with Service and Asset
4199 L 1 - Concept Design &
Chlorination System Manager.
Approvals
i . i . Stakeholder - Additional design options are being prepared
. . . 2 Elannlng, 2 P_Iannlng, to address initial design consultation with key stakeholders;
4045 | Carlo Drive Trunk Mains Project | Design & Design & : .
Baybreeze, Big 4 Adventure Park and Whitsunday
Approvals Approvals -
Christian College.
Cannonvale STP Horizontal 3 - Execute & | Scope: Concept planning underway with Service and Asset
4191 1 - Concept .
Drum Screens - Renewals Build Manager.
Jubilee Pocket 1 Sewer Pump 2- F_’Iannlng, Scope: Concept planning underway with Service and Asset
4195 ; 1 - Concept Design &
Station Emergency Storage Manager.
Approvals
. 2 - Planning, . . . .
Cannonvale STP Discharge . Scope: Concept planning underway with Service and Asset
4283 1 - Concept Design &
Effluent Analyser Approvals Manager.
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Job

Project Name

Expected
Stage at

Status Commentary for Public & Council

Service Area

Jubilee Pocket 1 Sewer Pump

Current Delivery
Stage

3 - Execute &

June 30 2025

Resourcing / Stakeholder: Works estimated completion 4

SEL Station Upgrade Build 5 - Closure September 2024, pending resolution of Ergon connection.
Sewer Treatment Systems 2 - Planning, . . .
4198 | Renewal - Proserpine STP Design & 5 - Closure Concept planning underway with Service and Asset
. Manager.
Filters Approvals
2 - Planning, i . . .
4192 | Network SCADA Upgrade Sewer | Design & 3 _Execute & | Concept planning underway with Service and Asset
Build Manager.
Approvals
STP Odour containment Panel 3 - Execute & | Project deferred to future program to allow reassessment
8916 1 - Concept .
replacement Build of mandate and scope by Asset Manager.
4000 Shute_ Harbour - Remediation 1 - Concept 5 - Closure Scope/Schedule: Concept planning underway with Service
Fuel line and Asset Manager.
2 - Planning, ,
Les Stag Oval Changeroom & . Stakeholder meetings scheduled for late September to
4303 o 1 - Concept Design & :
Amenities Renewal discuss Masterplan
Approvals
Stakeholder - Design works on hold pending stakeholder
Homestead Place Stormwater 2 - Planning, 2 - Planning, consultation with Transport & Main Roads to discuss
4038 Design & Design & design options and challenges to allow project to proceed.
Upgrade : . .
Approvals Approvals On-gong private land-owner consultation to inform of
overall project progress.
Rainfall and River Alert Gauges . e , -
4146 | Renewals and Upgrades 1 - Concept 5 - Closure Scope: Project initiation meeting held with internal
stakeholders
Program
2 _ Plannin > _ Plannin Stakeholder - Additional design options are being prepared
Paluma Rd to Carlo Dr . 9 . 9 to address initial design consultation with key stakeholders;
4268 : . Design & Design & . .
Stormwater Project Planning Baybreeze, Big 4 Adventure Park and Whitsunday
Approvals Approvals .
Christian College.
Transfer Station Collinsville 2 - Planning, Resources: Internal stakeholder engagement has been
4277 Uparades Design & 5 - Closure undertaken to confirm final concept layout for the
P9 Approvals prefabricated building. Procurement to progress September
Bowen WTP Intake Switchboard | 3 - Execute & 3 - Execute & Stakehol_der/ Scope: N?Xt phase of design is continuing for
8844 : . the building repair, switchboard replacement, and open
and Structure Build Build

water intake.
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Service Area Job

Project Name

Current Delivery
Stage

Expected
Stage at
June 30 2025

Status Commentary for Public & Council

Network Reconfiguration Mount 2 F_’Iannlng, 3 - Execute & | In Concept Design phase, 90% design report and
4052 . Design & . . . .
Julian Build stakeholder consultation occurring this month.
Approvals
. . 2 - Planning, 2 - Planning, Schedule: In Concept Design phase, 90% design report/
Network Reconfiguration Parker . . . : )
4057 Rd Twin Creek Crt Trader Crt Design & Design & drawm_gs were delivered and stakeholder consultation
Approvals Approvals occurring this month.
2 - Planning, i Procurement/Schedule: Request for quote to Supply &
4064 g\tl)vzi;}[ithakl)g/ZLPUPuT;) df; Design & ;u"I(ijecute & Install new booster pump set & interface being drafted for
PY Approvals advertising, expected to be released September 2024
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One of the 10 water tanks installed as part of the Whitsunday Bushfire Resilience & Infrastructure Project

Infrastructure free radio installed as part of the Disaster Resilience VHF Radio Network Replacement
Project



Proserpine Waterpark Switchboard Upgrade
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Strathalbyn Road - DRFA Package Q5 100% complete
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Rangemore Road - DRFA Package H5 50% complete

I

Collinsville High Level Res Roof Renewal



Collinsville Safety Rail Replacement and Clarifier
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Collinsville Efficient Resilient Solar Program - Opening Tour
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Spray units i Parks & Gardens, Roads & Drainage and Natural Resources
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Slashers i Roads & Drainage
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Unsealed Creek Crossings 1T Bootooloo Road
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Attachment 1 - Portfolio Performance Report

Service

Area Job

Project Name

Project Description

Current
Delivery

Expected
Stage at
June 30
2025

Status Commentary for Public & Council

Status
Report

Actuals to
Date

Estimate to

Complete.

Estimate of

Project

Approved
Project
Budget

Airlie Greater Airlie zierl\ilglgg;cﬁ reggﬁ:g!ﬁ&&gi;he greater 0- 1- Mandate Brief approved and Consultant Tender Managed
Beach 9489 | Beach Precinct P 9 , via LocalBuy at market closing early October a9 $7,995 $612,005 $620,000 $0
’ Infrastructure Plan to meet community Mandate Concept Risk
Precinct Plan : 2024.
expectations.
Project Brief for Cannonvale Centres District
(CCD) Masterplan being developed for Project
Control Group consideration.
Council Cannonvale Investigate & Construction of a Customer I%I:emnin |23I;1nnin Community Hub Project within Galbraith Park Managed
. 4242 | Customer Service | Service and Library within the ning, NG, will continue into the planning & design stage, a9 $619,823 $809,649 $1,429,472 | $1,429,472
Facility ; : . Design & Design & : - ; Risk
& Library project Cannonvale community. Aoprovals | Approvals until CCCD masterplan indicates an alternative
PP PP site. The 10 year budget position will be
changed to reflect current $30 million QS
estimate and requirement for it to be 100% grant
funded.
Council Collinsville Investigation & Construction of a 1- I%I:':mnin Schedule: Funding agreement signed. The Potential
. 1129 | Community Hub Customer Service and Library within the ning, Design Consultancy and Project Management is ; $130,298 | $15,915,136 | $16,045,433 | $16,045,433
Facility . o : Concept Design & Risk
and Precinct Collinsville community. currently out to market.
Approvals
Pavement design complete, reseal expected to
2- commence 1st October 2024
Alrpprt: . 4087 Collinsville Airport Re_seal of the Collinsville Airport Runway Plan_nmg, 5 - Closure Lighting component revised and ready to issue Man_aged $237,119 $1.712,881 $1.950,000 $1.950,000
Collinsville Runway Upgrades | to increase all weather access. Design & to Contracts Risk
Approvals All 3 stages aligned for completion by 23rd
December 2024
Airport: X{Plt(')srl:r_\day e Renew of minor infrastructure around the |23I:e1nnin Managed
Whitsunday 4104 P WCA Facility - i.e.: footpaths, lighting, set NG, | 5. Closure | Scope of works being finalised. a9 $0 $250,000 $250,000 $250,000
Infrastructure Design & Risk
Coast down areas etc.
Improvements Approvals
. 2- . . .
Airport: o . . . Project awarded to Contractor with PO raised.
Whitsunday 4107 WCA_‘ ot Repl_ace failing non slip coating for the Plan_nmg, 5 - Closure | Works to commence after the roadway, Man_aged $0 $100,000 $100,000 $100,000
terminal epoxy terminal access pathways Design & Risk
Coast scheduled for November 2024
Approvals
. 2- . . .
Airport: I . . . Contractors have been to site to inspect existing
Whitsunday 4109 WCA Liznting Rep!ace airport runway and taxiway Plan_nmg, 5 - Closure | infrastructure and will provide quotes on what is Man_aged $0 $200,000 $200,000 $200,000
cubical upgrade lighting system Design & ; Risk
Coast required
Approvals
Airport: Whitsunday Coast | Install undercover car parking with solar 2- Scope - To be revisited once masterplan is
Whitsunday 4206 Alrzort - | panel_s to |mptr10ve the (iIL_lstonr:er . Deferred Plan_nmg, complete Man_aged $0 $0 $0 $0
Coast Undercover solar experience when travelling through the Design & _ Ris
car parking Whitsunday Coast Airport. Approvals | Schedule - Scope to follow masterplan putting
this project back to concept stage at June 30th.
AR UUSLTeE Cres! ﬁe-mdover Practical completion reached and in service Managed
Whitsunday 4207 | Airport - GA Establishment of a Air Service Hub. : 5 - Closure tical comp ' g $273,991 $0 $273,991 $275,591
. - Service Capitalisation process to occur Risk
Coast Terminal
Ready
Airport: Whitsunday Coast 3.
Whitsunday 4213 A!rport - Air C_ondltlonlrlg upgrade_as part of Execute & | 5 - Closure Work co_mmenced and on track for September Man_aged $146,045 $353,955 $500,000 $500,000
Airconditioning previous terminal expansion. - completion Risk
Coast Build
upgrade
. . 2 -
Airport: Whitsunday Coast | Renew the roadway and short-term . .
Whitsunday 4217 | Airport - front parking area in front of the Whitsunday | - 20MNG, | 5 cjogure | REQuestfor Tender advertised and closes 16th | Managed $1,779 $598,221 $600,000 | $600,000
X . Design & October, evaluations to follow Risk
Coast terminal roadway Coast Airport.
Approvals
Airport: . 3- _— . : . .
Whitsunday 4219 Whltsunday Coast | Update of current Sewerage Tregtmen_t 2- . Execute & Prellmmary design and planning underway with Pot(_entlal $129,624 $1,942.376 $2.072,000 $1,270.000
Coast Airport - Sewerage | Plant at the Whitsunday Coast Airport in Planning, Build Service and Asset Manager. Risk
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Current

Expected
Stage at
June 30

Approved

Estimate of Project

Project

Estimate to
Complete.

Actuals to
Date

Status
Report

Service

Area Project Name

Project Description Delivery Status Commentary for Public & Council

Treatment Plant the interim prior to complete upgrade to Design &
Upgrade align with future passenger growth.? Approvals
Lake Proseroine Practical completion reached and plant under
Holiday Parks: Recreation I-r|)ub ) Construction of enhanced recreational 3- commissioning.
Lake 5632 facilities at Lake Proserpine to meet Execute & | 5 - Closure $3,090,076 $29,395 $3,119,471 $3,118,376
. Stage 1 - C/W 18- ; ; . L . N
Proserpine 19 community expectations. Build Quality: Issues with commissioning due to
availability of contractor.
The Lake Proserpine Commercialisation
Holiday Parks: Lake Proserpine project will deliver enhanced recreation 1- 1- Managed
Lake 8903 | Commercialisation | and associated tourism facilities as well Awaiting brief from service provider 29 $3,373 $2,496,627 $2,500,000 $2,500,000
. . o . : Concept Concept Risk
Proserpine Project as necessary within a sustainable service
program.
Proserpine 2- Load testing quotes to determine requirements
Holiday _Parks: 4124 | Caravan Park Purchas_e of a backup generator for the Plan_nlng, 5 - Closure sou_rced and expected end September. ane Man_aged $0 $25,000 $25,000 $25,000
Proserpine Proserpine Caravan Park. Design & reviewed, quotes for generator supply & install Risk
Backup Generator i
Approvals will be sourced
This project will develop and implement a
Proserpine comprehensive improvement program for
Holiday _Parks: 4127 | Caravan Precinct the Pro;erpme_ _C;aravan_ P_ark, aiming to 4o 5 - Closure | Concept planning underway. Man_aged $0 $50,000 $50,000 $50,000
Proserpine Plan modernize facilities, optimize space Concept Risk
utilization, and enhance overall visitor
experience.
Upgrades to the Wangaratta Holiday Park
Holiday Parks: UUEEE :g ggpas;g rrnng:s \\/,ivs?tr:)?: rztrg?]:n%hedsa%;?rk I23I:e1nnin B e Managed
Y : 4110 | Caravan Park ; > e NG, | 5 _ closure completion expected between September & a9 $1,636 $298,364 $300,000 $300,000
Wangaratta experiences, and contributes positively to | Design & Risk
Infrastructure ; December 2024.
the local economy and community well- Approvals
being.
. . 2- Load testing quotes to determine requirements
. . Wangaratta The master plan will be used to provide .
iy Zerles 4125 | Caravan Park further detail for future Capital renewable Plan_nmg, 5 - Closure sou_rced and expecied end September. Once Man_aged $0 $25,000 $25,000 $25,000
Wangaratta . Design & reviewed, quotes for generator supply & install Risk
Backup Generator | and replacement projects .
Approvals will be sourced
This project will develop and implement a
comprehensive master plan for the
Holiday Parks: LUEEE e : Wangaratta Caravan Park, aiming to 1- . Managed
' 4126 | Caravan Precinct . I L 5 - Closure | Concept planning underway. : $0 $50,000 $50,000 $50,000
Wangaratta Plan modernize facilities, optimize space Concept Risk
utilization, and enhance overall visitor
experience.
Holiday Parks: \I\//IV:r?g;(raer‘\:t:n\tNCP Renewal / Replqcement of the 1- . . Potential
' 4128 . Caretaker's Residence at the Wangaratta 5 - Closure | Scope/Resourcing: Concept planning underway. : $2,479 $272,522 $275,000 $275,000
Wangaratta residence . Concept Risk
Holiday Park.
replacement
2- Rebuild structure under main screen
Quarry Quarry Crushing Quarry Crushing Plant Renewals 10 year | Planning, ) (remove/replace corroded components) works Managed
Operations 4180 Plant Renewals renewal plan from 2023.24. Design & 5 - Closure to commence February 2025 during the wet Risk $181,640 $1,301,439 $1,483,079 $1,483,079
Approvals season
Installation of a high-flow water supply
Shute Harbour Finger 1 High flow system at the Shute Harbour Marine 1- I23I:';1nnin Project has been postponed and expected to Managed
; 4129 9 g Terminal to enhance water supply ning, ) >en posip P 2y $35 $99,965 $100,000 $100,000
Precinct Water Supply - Concept Design & commence mid 2025 Risk
capabilities to support the sale of water
! Approvals
to nearby resort islands.
The Holding Tank Waste Pump Out 5.
. Station project aims to install a grey/black _ . . .
Shutg Harbour 4130 Holding Tank water pump-out facility at the Shute 1 Plan_nlng, Scope/Stakeholder: Concept planning $0 $100,000 $100,000 $100,000
Precinct Waste Pump Out . ? Concept Design & underway.
Harbour Marine Terminal, to be located
. Approvals
on Finger 1.
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Service
Area

Project Name

Shute Harbour

Project Description

The precinct plan will be used to provide

Current
Delivery

Expected
Stage at
June 30

Status

Actuals to
Date

Estimate to

Complete.

Estimate of

Project

Approved
Project

Shute Harbour Precinct Plan & : : 0 - Managed
Precinct TBC Infrastructure further detail for future Capital renewal Mandate 5 - Closure | (blank) Risk $0 $0 $0 $0
and upgrade projects
Improvements
The plan is to transform a portion of the
lower carpark into a covered premium
Shute Harbour - parking space, where premium parking 2- Scope - To be revisited once masterplan is
Shute Harbour Under Cover rates will be charged to increase revenue. Planning, complete. Managed
Precinct 4205 Carpark with Solar | Additionally, the project aims to provide DB Design & Risk %0 %0 %0 $0
Shute Harbour more space for extra solar panels to Approvals | Schedule - Scope to follow masterplan putting
compliment the existing ones on the roof this project back to Mandate stage at June 30th.
of the terminal building.
Al ’I’;\:glr?t Iﬁi%?gn Pod Complete overhaul of plant room I%I:';mnin 3- SHECUES COnSUlizne) SIERnent Dy Managed
Facility: Airlie 4314 : p P ning, Execute & | drafted, expected to be advertised for tender a9 $1,971 $773,029 $775,000 $775,000
Equipment equipment Design & - Risk
Beach Build September 2024
Renewal (WFQ) Approvals
Aquatic Airlie Beach 1- 1-
Facility: Airlie 4320 Lagoon Security Fencing around the Airlie Beach Lagoon. Scope:- Awaiting Brief from service manager. $1,490 $230,510 $232,000 $232,000
Concept Concept
Beach Fence
LA E%Vx?g(\)/\éﬁer Park Complete overhaul of plant room |23I:':1nnin 3- STECUES COMSIIEREY AIEEArEL D Managed
Facility: 4315 : P P NG, | Execute & | drafted, expected to be advertised for tender a9 $4,025 $257,975 $262,000 $262,000
Equipment equipment Design & . Risk
Bowen Build September 2024
Renewal (WFQ) Approvals
Aquatic Bowen & This Project will seek to install Fixed 2 - Solar feasibility study finalised with technical
P Proserpine Town Solar Shade structures at both Town Pool | Planning, ) specifications completed. Construction Request Managed
E?);I/Ielztz- 43ty Pool Solar Shade Locations to offset this additional energy Design & 5 - Closure for Tender to be released when Works for QLD Risk $7,060 $743,293 $750,353 $750,353
Structures (WFQ) | cost. Approvals funding finalised in October.
. Bowen Aquatic 4 - . . .
Aquatic i 3- Quality: Faults found with heaters after project
Facility: 8899 el - i pe) Repla_cemer_mt_ of pool heaters at Bowen Execute & Handqver completion, engaged aquatic engineer to Man_aged $219,234 $6,000 $225,234 $209,191
heater Aquatic Facility. ) - Service : S Risk
Bowen Build provide a scope for rectification works
replacement Ready
Aquatic Collinsville Pool 3. 4 -
Facility: 4923 Design & Installayon_o_f bulkhead,_ por_JI tiling and Execute & Hando_ver Project on track, reopening to the Public mid- Man_aged $610,631 $473,619 $1,084.250 $1,084.250
e Construct Bulk expansion joints at Collinsville Pool. ) - Service October Risk
Collinsville ) Build
Head and Retile Ready
. The WRC recent Cyclone Safety
Proserpine h
Aquatic Swimming Pool prepareldness pfrogram ena?tidt r:e < schedul | o »
Facility: 4316 | Shade Sail and remova and safe stor{:\ge of the shade 1- 5 - Closure Wo_r s sc e_du ed early 2025_ witl _Le;a_lrn to Potgntla $463 $125,859 $126,322 $126,322
. material. A safety audit & assessment Concept Swim' pool in Proserpine being prioritised Risk
Proserpine Structure .
was conducted of the regions shade &
Replacement
structures.
Proserpine
BN PEEETETRE Upgrade and renewal of the electrical Y Managed
Facility: 8874 | Electrical P9 Execute & | 5 - Closure | Works completed and in defect liability period a9 $67,646 $32,354 $100,000 $100,000
. . switchboard. . Risk
Proserpine Switchboard Build
Upgrade
] Proserpine Aquatic 4 - Lo . .
Aquatic i 3- Quality: Faults found with heaters after project
Facility: 8900 Rl = e ol Replacgment of p.ool hef%tefs at Execute & Hando_ver completion, engaged aquatic engineer to Man_aged $141,763 $6,000 $147,763 $131,279
. heater Proserpine Aquatic Facility. ) - Service : — Risk
Proserpine Build provide a scope for rectification works
replacement Ready
. Wilson Beach N 2-
Aquatic Swimmin Renewal of swimming enclosure to Plannin Project awarded with works commencing late Managed
Facility: 8606 9 ensure community safety at Wilsons NG, | 5 _ Closure ) . e 9 a9 $129,020 $485,980 $615,000 $615,000
. Enclosure Design & September. Public notification issued Risk
Wilson Beach : Beach.
Refurbishment Approvals
c 4 -
Cannonvale: Cannonvale Handover Managed
Community 8902 | Customer Service | Awaiting Capitalisation - Service 5 - Closure | Awaiting Capitalisation Ri Sg $16,500 $0 $16,500 $16,500
Facility & Library fit out
Ready
Community Bowen Library : . . 4 - ) Practical completion reached with project Managed
Facility: 4005 Refurbishment Purchase & installation of new shelving. Handover 5 - Closure handover/closure activities in progress. Risk $48,793 $1,495 $50,287 $48,793
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Expected

Service Proiect Name Proiect Descriotion [C):;E\r,ee?t Stage at Status Actuals to Estimateto Estimate of Agfg%\ﬁd
Area J J P Y June 3o Date Complete. Project J
Library - Service
Services Ready
Community Implementation of RFID technologies 2- 3.
Facility: Library RFID across all Council Libraries to improve Planning, Scope/Schedule: Project initiation to commence Potential
Library 4319 Technologies efficiencies and provide an acceptable Design & Eﬁﬁgute & September 2024 Risk $0 $233,500 $233,500 $233,500
Services level of service to our community. Approvals
Community Proserpine Pound | Installation of CCTV coverage and ﬁ:;m dover Proiect in service and handover read Managed
Facility: Local 4222 | Security System intruder alarm system to cover the . 5 - Closure JectIn S Y- a9 $16,075 $21,925 $38,000 $38,000
. ; - Service Capitalisation to commence Risk
Laws upgrades Proserpine Animal Pound. Ready
. . Alternative to hiring equipment: purchase
Community PEC Equipment " : 1- ) . Managed
Facility: PEC 4318 Purchases S;igi;snl]lgmmg, Portable stages and Audio Concept 5 - Closure | Quotes being sourced Risk $40,048 $109,952 $150,000 $150,000
. Carparks to be upgraded with road base ) ) . . . . .
Environmental 4006 Frog Rock and signage to improve visitors 1 1 Scope: Concept planning underway with Service Potgntlal $13,613 $45,432 $59,045 $59,045
Assets foreshore . Concept Concept and Asset Manager. Risk
experience.
2- 2-
Environmental Dingo beach . . Planning, Planning, Schedule: Awaiting confirmation of road reserve | Managed
Assets 4007 walking track Upgrade walking track at Dingo Beach. Design & Design & | tenure. Risk $0 $90,000 $90,000 $90,000
Approvals | Approvals
Whitsunday 4-
Environmental Bush_fire Inst_allation of bushfire tank§ across the Handover Project in service and handover ready Managed
4154 | Resilience & region to enhance community resilience : 5 - Closure N ' . $175,649 $0 $175,649 $175,649
Assets . - Service Capitalisation to commence Risk
Infrastructure - during events.
Ready
Tanks
Litter & lllegal 4 -
Environmental Dumping Program 2B of the litter & illegal dumping | Handover ) - o . Managed
Assets 4200 Partnership partnership. - Service 5 - Closure | Awaiting capitalisation processing. Risk $88,654 $0 $88,654 $88,654
Program 2B Ready
To install a weed washdown facility at
. . Merinda, north of Bowen. the proposed . d L . d hand d
SIEGMETE] PR (et .| location is next to the Bowen Delta fire el S - Closure TR Rl = Managed $46,201 $0 $46,201 $45,421
Assets washdown facility . . - Service Capitalisation to commence Risk
station and next to the council water
. Ready
stand pipe.
This project will install suitable aeration 4-
. system in Mullers lagoon. The options will . . .
Environmental 4924 Mulle_rs lagoon be a water fountain of a Tassal type Hando_ver 5 - Closure Aerators installed and operational. Project Man_aged $33,458 $0 $33,458 $33,458
Assets aeration . - Service Closure processes underway. Risk
paddle system to circulate water and
o ) Ready
maintain water quality.
4 -
Environmental 4295 Cann_onvale lakes | Renew aerathn equipment to enhance Hando_ver 5 - Closure Aerators installed and operational. Project Man_aged $35,167 $171 $35.338 $35.167
Assets aeration the water quality of Cannonvale. - Service Closure processes underway. Risk
Ready
BN [S)\I/:/]igr’r(ljrrl?ireigCh Renewal of swimming enclosure to 0-
Facility: Dingo TBC : . 5 - Closure | Project Brief under development. $0 $0 $0 $0
Enclosure ensure community safety at Dingo Beach. | Mandate
Beach .
Refurbishment
Airlie Beach Construct_ ?. Place zf RefL_lge W|th|nhthe 2- Schedule - Consultant engaged and concept
Community Carpark / Multi greater A."r 1€ B_e_ac Prec_lnct to enhance 1- Planning design under development. Expectation for Potential
- 1008 community resilience during major events . ' . ; . ; $17,155 $0 $17,155 $17,155
Facility Storey / Place of : . Concept Design & Council review of Concept in Q1/Q2 of next Risk
as well as provide carparking to meet X .
Refuge . Approvals | financial year.
non-event visitor demands.
Investigation of design options for Cutuli
LGIP Cutuli Road Road Cannonvale to address future 1- 1- Potential
Sealed Roads 4226 Investigations and | growth demands of development while Resourcing: Awaiting securing of Grant funding. ; $0 $400,000 $400,000 $400,000
; . . Concept Concept Risk
Design meeting agreed level of service to
community.
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Service
Area

Project Name

Project Description

Current
Delivery

Expected
Stage at
June 30

Status Commentary for Public & Council

P5A Bown Airstrip - Restoration Works
completed with project closure and QRA
acquittals in progress.

Status
Report

Actuals to

Date

Estimate to

Complete.

Estimate of

Project

Approved
Project

. . 3-
Package: Contains construction Package P5 - ) Managed
(knis) 61.2223 WRC.61.2223 Airstrips EX?CU‘G gl S - Closure P5b Collinsville Airstrip - Works awarded and Risk $186,332 $331,532 $517,864 $517,864
Build ;
will commence early October 2024, after
completion of Q5 Strathalbyn Road.
programmed completion by October 2024
) . . ) 3- Schedule: Post rain delays ,Works progressing
(blank) 62.2223 | Package: Contains construction Package Q5 Execute & | 5 - Closure | well, with completion programmed for early Managed | o) 534304 |  $1,127,773 | $3.362,098 | $3,362,098
WRC.62.2223 Strathalbyn . Risk
Build October 2024.
. . 3- .
Package: Contains construction Package X5 - ) Schedule: Works delayed due to recent rains. Managed
(el 63.2223 WRC.63.2223 Proserpine North 2 Eﬁﬁgme ) S - Closure Revised completion by end of November 2024. Risk $532,798 $539,595 $1,072,393 $1,072,393
2. Design Contract Awarded with expected works
Package: Contains construction Package 15 Planning (8 wee ks) to be undgrtaken I [ 2025, Managed
(blank) 9459 | : '’ | 5-Closure | Requirement for Environmental and Cultural . $0 $569,184 $569,184 $569,184
WRC.65.2223 Scartwater Culverts Design & : : ; Risk
Heritage approvals (if required) to be
Approvals
undertaken.
) . . i 3- Works commence upon completion of package
(blank) 9475 | Package: Contains construction Package H5 Execute & | 5 - Closure | X5 - Proserpine North, programmed for Managed $894.224 | $2,813511 | $3,707,735 | $3,707,735
WRC.69.2223 Proserpine South ) S Risk
Build completion in November 2024.
. . 3- . .
Package: Contains construction Package U5 - ) Works commenced on the 8th April 2024, with Managed
{knts) 9461 WRC.74.2223 Bowen Central & South Eﬁﬁgute gl S - Closure expected completion by November 2024.. Risk $951,366 $1,460,619 $2,411,985 $2,411,985
) . . i 3- Works commence upon completion of package
(blank) 9462 \Ijvaé:(léa?g '2223 gg\?vfr;négr?grs;uctlon Package L5 Execute & | 5 - Closure | U5 - Bowen Central & South, which is Magiz;ged $1,292,892 $3,141,562 $4,434,454 $4,434,454
T Build programmed for completion in November 2024.
3. Contract awarded and works programmed to
Package: Contains construction Package D5 ) commence on completion of Package Q5 - Managed
(ns) 9460 WRC.76.2223 Collinsville Exgcute 5 - Closure Strathalbyn, which is programmed for Risk $28,408 $3,014,199 $3,042,607 $3,042,607
Build S
completion in early October 2024.
2 -
Package: Contains construction Package B5 Planning, ) Managed
(blank) 9291 WRC.77.2223 Collinsville Design & 5 - Closure | Tender under Assessment. Risk $31,303 $5,134,495 $5,165,797 $5,165,797
Approvals
3. Contract awarded and works programmed to
Package: Contains construction Package D5 - ) commence on completion of Package Q5 - Managed
(blank) 78.2223 WRC.78.2223 Yacamunda Execute & | 5 Closure Strathalbyn, which is programmed for Risk $34,450 $1,360,277 $1,394,727 $11,758
Build el
completion in early October 2024.
2 -
Package: Contains construction Package K5 Planning, Managed
(blank) 9287 WRC.79.2223 Strathmore Road Design & 5 - Closure | Tender under Assessment. Risk $10,785 $1,120,206 $1,130,990 $1,130,990
Approvals
Package: Contains construction Package W5 - Y el awz_arded gl v_vorks CRUMEATLS CE) Managed
(blank) 9413 WRC. 802223 Collinsville, Scartwater, Glendon etc Eﬁﬁgute & | 5- Closure %242024, with completion expected November Risk $2,331,170 $2,490,026 $4,821,195 $4,821,195
. . 3- .
Package: Contains construction Package F5 ) Works commenced 03/07/24 with expected Managed
(blank) 9420 WRC.81.2223 Collinsville Eﬁﬁgute & | 5 - Closure completion by December 2024, Risk $1,450,500 $2,049,720 $3,500,220 $3,500,220
. . 3-
Package: Contains construction Package E5 - ) Managed
(blank) 9465 WRC 83.2223 Sealed Roads E)Jﬁgute & | 5- Closure | Contract Awarded Risk $22,963 $1,760,718 $1,783,682 $1,783,682
Replacement of Council Fleet in line with ey PITOEIFEND (T2 COmMIMET(ES £ GpsEEe Managed
Fleet Program 2089 Plant Purchases Execute & | 5 - Closure | delivery in line with original 23/24 budget and . $8,324,688 $0 $8,324,688 $8,195,170
Asset Management Plan. ) Risk
Build 24/25 budget.
AEsti e FEnT Replacement of Fleet and Plant in ey 3- Tender for remaining items advertised August Managed
Fleet Program 4020 Replacement accordance with Asset Management Execute & | Execute & '9 9 a9 $1,840,447 $1,270,539 $3,110,986 $3,110,986
) ) 2024, expected delivery January 2025 Risk
Program 2022.23 Plan. Build Build
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Current S{SEEE Approved

Delivery i"’r‘]%e?g[ Project

Estimate of
Project

Estimate to
Complete.

Actuals to
Date

Status

Service

Area

Fleet and Plant Replacement of Fleet and Plant in 3- Managed
Fleet Program 4244 | Replacement accordance with Asset Management Execute & | 5 - Closure | Remainder of plant expected February 2025 Ri sg $2,171,622 $1,241,741 $3,413,364 $1,399,415
Program 2023.24 Plan. Build
. _ 3- . . e
Fleet Program 4245 Infra_structure _ Replacement of Trailers within Asset Execute & | 5 - Closure All trailers have been delivered, capitalisation to Man_aged $230,417 $0 $230,417 $229.607
Services - Trailers | Management Plan. Build commence Risk
Fleet and Plant zs 2-
Fleet Program 4295 | New Program _I;urcr}gscfsf gddlt.lonz_arl Fleetitems as glar!nm%, glar!nm%, Quotes received, in evaluation stages Malg_aged $0 $113,000 $113,000 $113,000
2024.25 identified by Service Teams. esign esign is
Approvals | Approvals
HSEIENTE] (HE: Replacement of Fleet and Plant in I%I:e\nnin 3- Light vehicles and mower tenders advertised
Fleet Program 4296 | Replacement accordance with Asset Management ning. Execute & 9 . ; $104 $3,955,212 $3,955,316 $3,955,316
Design & . July 2024, in evaluation stages
Program 2024.25 Plan. Build
Approvals
Replacement of Council's workshop 2-
Workshop (Proserpine, Bowen & Collinsville) Planning, ) Scope: Quotes received, site in final Potential
FESt PoerEa 4297 Equipment 24-25 equipment to enable on-going Design & 5 - Closure assessment stages to confirm requirements Risk $0 $25,000 $25,000 $25,000
maintenance of Council's fleet and plant. | Approvals
Fleet and Plant Upgraded replacement of Fleet and Plant ) ) e .
Fleet Program 4324 | Upgrade Program | with a in accordance with Asset - 1 Slpzelilesilons (el AELEE © 0 1 TR Man_aged $0 $810,000 $810,000 $810,000
Concept Concept (expected end December 2024) Risk
2023.24 Management Plan.
Establish a Regional Sports Park within
Sportin Havengrand :Eeelt?;zz‘zptlr?: rtgc?elgltei:oﬁg\?gr: dcsorgg%r 1- 1- Targeted Sporting Club Consultation has been Managed
porting 1130 | Regional Sports . ! porting carried out this month with consultation a9 $77,053 $222,947 $300,000 $300,000
Facility . requirements of the Whitsunday sporting | Concept Concept Risk
Precinct ; : summary completed.
groups (and associated state sporting
bodies) and wider regional community.
Identification and implementation of 4 -
ICT 4074 Mobility SoIL_mons qulllty technology.lr_\to field operations Handqver 5 - Closure Caplta_l expended on devices, project now in Man_aged $253,842 $7.802 $261,643 $257.742
and Integrations to increase productivity and efficiency of - Service operations Risk
operations. Ready
e Installation of Hybrid cubes to fixed ﬁe_mdover Practical completion reached in June 2023 Managed
ICT 4091 | Cubes to Fixed . ; 5 - Closure . ' : $631,319 $0 $631,319 $631,319
. wireless towers. - Service Project closure processes underway. Risk
wireless towers
Ready
Replacement - 3.
ICT 4246 | Meeting Room AV} Upgrades to Council meeting room AV | ey o 10 & | 5. Closure | Equipment arrived and currently being rolled out | M2n2ged $185,644 $0 $185,644 |  $185,644
Equipment equipment Build Risk
Upgrades
Replacement -
Waste Transfer | ¢ Point of Sal . & q q
ICT 4247 | Station Point of Replacement of Point of Sale (POS) units | Han OV 1 5 _ Closure | Practical completion reached and in service. Manage $9,258 $0 $9,258 $9,258
at Waste Transfer Stations - Service Risk
Sale System
Ready
Upgrade
This is the replacement program for the
Scada server at the following sites - 4 -
ICT 4248 \I/?Vz[z:aa:ca?r?;e\?\lta-ste Bowen WWTP, Collinsville WWTP, REWTEON Y 5 - Closure | Project lifecycle completed Managed $6,780 $0 $6,780 $6,780
Proserpine WTP, Bowen WTP. The - Service ) Y P Risk ' ' '
Scada Servers :
servers replacement is over a 10 year Ready
period.
Replacement - Replacement program for Laptop fleet x 3- Proaram ondoing throughout the vear Managed
ICT 4309 | Desktop PC's and | 100 computers. Replacement schedule Execute & | 5 - Closure g going 9 year, ag $0 $200,000 $200,000 $200,000
) purchased on an as needed basis Risk
Laptop Computers | every 4 years. Build
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Service
Area

Project Name

Project Description

The Replacement Program - CIRP -
Communications Infrastructure
Replacement Program includes the
following;

- Purchase of replacement hardware for
all WRC Council sites with networking

Current
Delivery
Stage

Expected
Stage at
June 30
2025

Status Commentary for Public & Council

Status
Report

Actuals to
Date

Estimate to

Complete.

Estimate of

Project

Approved
Project
Budget

llieplacemegltRP infrastructure at Bowen Administration I%I- . N K switchi . d £ SD WAN M d
ICT 4310 | codram- - | and Depot, Cannonvale Waste Water anning, | 5 _ cjosure | NetWOrk switching reviewed as part o anage $0 $190,000 $190,000 $190,000
ommunications Treatment Plant and continaency for Design & network upgrade Risk
Infrastructure R rea : gency Approvals
emergency repairs.
- Configuration and Installation
of equipment and cabling infrastructure;
and
- WRC OT required for out of hours cut-
over.
Replacement schedule for mobile 3.
Replacement - devices. Warranty replacement period is Program ongoing throughout the year, Managed
1y 431l Mobile Devices 2 years with replacement of 50% of fleet Eﬁﬁgute gl S - Closure purchased on an as needed basis Risk $0 $150,000 $150,000 $150,000
each year.
Replacement - ;2('15 rlsn?npr?hgélrgff;r;fﬂ Our;%\éer 7 years |23I:e1nnin 3- Network plan progressing to determine entire Manaded
ICT 4312 | CCTV Network h CCT\? work that i P9 tion b Desi % Execute & | scope of investment. Ad hoc replacements on Ri E $0 $136,000 $136,000 $136,000
Hardware Upgrade the -1V hetwork that IS In operation by esign Build old equipment IS
Council Approvals
Replacement 2.
Program: BOM . . .
ICT 4313 | hardware - rain Replac:ament cost (')If rain gauges L= Planning, In Concept & Initiation stage Potgnlilal $0 $30,000 $30,000 $30,000
gauges currently on Council premises. Concept Design & Ris
Approvals
replacement
CCTV, Radio links, 4 -
ICT 8821 Zéi?grencing and Complete Hgg?\%gr 5 - Closure | Capitalisation processing to occur. MaFr;iz;Eed $170,413 $0 $170,413 $170,413
Wireless Access Ready
Bowen Board 4-
ICT 8823 ggggr\:ndc?r?g Complete !_'ggcrj\?i:;/:r 5 - Closure | Capitalisation processing to occur. MaF?izged $96,756 $0 $96,756 $96,756
Upgrade Ready
The project will replace the existing
analogue VHF network with a new
Disaster technology comprising a computing 3. Program progressing as planned, expected
ICT 9576 [ Ccvice with advanced audio routing Execute & | 5 - Closure | completion October 2024 for all except tower Managed $805,768 $516,352 |  $1,322,120 | $1,322,120
Radio Network capability that allows terrestrial voice Build component risk
Replacement communications over the Telstra LTE/4AG
network with automatic failover to satellite
or Wi-Fi in LTE dead spots.
Disaster
Resilience: 4 -
ICT 8877 ﬁcf)rg;,rtﬁjcture Complete !_'ggcrj\?i:;/:r 5 - Closure | Capitalisation processing to occur. MaF?izged $42,197 $0 $42,197 $42,197
Replacement Ready
Program
Replacement 4 -
Program - Desktop | Replacement Program - Desktop PC's Handover Replacement Program 100% expended &/or Managed
e 8878 PC's and Laptop and Laptop Computers. - Service 5 - Closure committed Risk $423,768 $64,160 $487,928 $424,426
Computers Ready
New Initiative - 4-
EI\ 5 [DIE [nEliem e Handover Managed
ICT 8881 | Design Complete - Service 5 - Closure | Capitalisation processing to occur. Risk $51,465 $0 $51,465 $51,465
Modification for Ready

Add
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Expected

SIS Project Name Project Description gglz\r/e;rr]t SR Status Commentary for Public & Council SIEWE ARIIEIS B9 | [ESGTETS [0 | [SSIETS o Agrpor%\lc?d
Area J J P Y June 30 y Report Date Complete. Project J
Stage Budget
2025
New Initiative - 4 -
Disaster Handover o . Managed
ICT 8883 Resilience - NADI Complete - Service 5 - Closure | Capitalisation processing to occur. Risk $73,823 $0 $73,823 $73,823
- Radio Network Ready
Replacement 4 -
i Program to upgrade the CCTV network . L . . .
ICT 8884 Program - CCTV that is in operation by Council across Handqver 5 - Closure This project is for previous years capital and is Man_aged $218,067 $72.824 $290,891 $251,404
Network Hardware . . - Service now complete Risk
multiple sites.
Upgrade Ready
Replacement Program - CIRP -
Communications Infrastructure
Replacement Program includes the
following;
- Purchase of replacement hardware for
Replacement all WRC Council sites with networking 4 -
- - i 0,
ICT 8885 Program : CI_RP mfrast_ructurg _ Handqver 5 - Closure Replac_:ement Program 100% expended &/or Man_aged $251,921 $0 $251,921 $276.,917
Communications - Configuration and Installation of - Service committed Risk
Infrastructure R equipment and cabling infrastructure; and | Ready
- WRC OT required for out of hours cut-
over will increase as projects are
accepted and their reoccurring
replacement costs are moved to this
program of works.
Replacement 4 -
Program: Bridging Handover ) e . Managed
ICT 8890 the Recordkeeping Complete - Service 5 - Closure | Capitalisation processing to occur. Risk $2,200 $0 $2,200 $2,200
Divide Ready
New Initiative - L . . 4 -
Disaster New Initiative - Disaster Resilience - NBN Handover Managed
ICT 8892 o Design, Install, Test & Cutover Backup : 5 - Closure | Project complete, Capitalisation to occur 29 $266,823 $55,708 $322,531 $258,331
Resilience - NBN ? | ~. . - Service Risk
. Links for 30 Sites.
Design, Install Ready
New Initiative -
. 4 -
Disaster Handover Managed
ICT 8894 | Resilience - CCTV | Complete - Service 5 - Closure | Capitalisation processing to occur. Risg $23,348 $0 $23,348 $23,348
Radio Link
Ready
Cannonvale
This project includes the following three
fibre Links
- 1. Year 1 - Proserpine Water Tower to
New Initiative - the Proserpine Water Treatment Plant.
Disaster 2. Year 2 - Proserpine Water Treatment 4 -
ICT 8895 Resilience - Plant to Proslerpme Waste Water Hando_ver Completed Practical completion reached, capitalisation to Man_aged $48,915 $0 $48,915 $64,587
Extend Eibre Treatment P ar_1t. N - Service occur Ris
3. Year 2 - Whitsunday Sailing Club to Ready
Infrastructure -
Airlie Lagoon
4. Year 3t0 10 - Includes 11 projects that
include the rollout of Fibre at Airlie Beach,
Proserpine and Bowen.
New Initiative - 4 -
Disaster Handover N . Managed
ICT 8896 Resilience - NADI Complete  Service 5 - Closure | Capitalisation processing to occur. Risk $7,850 $0 $7,850 $7,850
- Virtualis & Ce Ready
ITRON Installation ﬁr;tndover Managed
ICT 9105 | of Water Meter Complete - Service 5 - Closure | Capitalisation processing to occur. Risg $82,750 $0 $82,750 $82,750
System & Meters
Ready
Renewal and upgrade of bin enclosures 4-
Airlie Beach: Airlie Foreshore on the Airlie Beach foreshore for Handover Practical completion reached and assets in Managed
Parks & Open 1039 Main Street Bin consistency, to reduce operational costs . 5 - Closure : npletio a9 $351,927 $0 $351,927 $351,927
. . - Service service, capitalisation to commence Risk
Spaces Enclosures and to provide recycling & general waste Read
at all locations y
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Service

Area

Project Name

Coral Esplanade

Project Description

Current
Delivery

2 -

Expected
Stage at
June 30

Status

Actuals to
Date

Estimate to

Complete.

Estimate of

Project

Approved
Project

ALTlE ZEEE: Park - New Installation of soft shade structure of Plannin SIELETRIRENE: O eElig 10 5E 2@ 6 Managed
Parks & Open 4186 S ) ) NG, | 5 _ Closure | affected residents & Council Representatives to a9 $167 $49,833 $50,000 $50,000
Playground Soft junior children's playground. Design & . : Risk
Spaces discuss the project late August
Shade Structure Approvals
Airlie Beach: Airlie Beach A Yarning Circle to be constructed at the Iilémnin 3- Stakeholder: Concept planning commenced with Managed
Parks & Open 4187 | Foreshore Yarning | Airlie Beach Foreshore next to the Movie Desian % Execute & | Service and Asset manager as well as Risg $0 $107,472 $107,472 $107,472
Spaces Circle Screen. 9 Build community stakeholders.
Approvals
Bowen: Parks Bowen Park o
& Open 1124 | Shelter Roof Renewal of Park Shade & structures for Handqver 5 - Closure Prac_tlcal cor_npl'etlo_n reached and assets in Man_aged $20.911 $0 $20.911 $20.911
2023-24. - Service service, capitalisation to commence Risk
Spaces Renewal
Ready
Bowen: Parks Bowen Grey's Bay The original Shelter and table at Grey's 4 -
& Open 4249 | Shelter supply and Bay lookout was removed_due to safety Handqver 5 - Closure Prac_tlcal compl_ethn reached and assets in Man_aged $47,839 $0 $47,839 $47,839
; ; concerns and is now requiring a new - Service service, capitalisation to commence Risk
Spaces installation
shelter and table. Ready
Design, supply, and installation of one (1)
Bowen: Parks new shelter, design, supply, and 4 -
& Open 4250 Bowen Lions installation an |rr|ga_t|on syst.em and Hando_ver 5 - Closure Prac_tlcal cor_npl'etlo_n reached and assets in Man_aged $45.186 $4.814 $50,000 $45.186
S Shelters Stage 2 supply and installation of drinking - Service service, capitalisation to commence Risk
paces . :
fountain at Lions Park, Horseshoe Bay Ready
Road, Bowen.
Bowen: Parks Iézcécgumbe Upgrade to walking tracks at Edgecumbe ﬁz;n dover Practical completion reached and assets in Managed
& Open 8629 He? hts Walkin Heights to enhance public safety and - Service 5 - Closure | service. Defect Liability period commenced. Risﬁ $1,068,111 $0 $1,068,111 $1,068,111
Spaces 9 9 level of service expectations. Capitalisation to commence
Tracks Upgrade Ready
Bowen: Parks Queens Beach ﬁz;mdover Managed
& Open 8872 basketball lighting - Service 5 - Closure | Capitalisation processing to occur. Risg $6,947 $0 $6,947 $6,947
Spaces - Bowen
Ready
Bowen: Parks Mural Banner ﬁz:mdover Managed
& Open 9250 Replacement - - Service 5 - Closure | Capitalisation processing to occur. Risg $20,227 $0 $20,227 $20,227
Spaces Bowen
Ready
Cannonvale: Cannonvale Waite I%I;mnin Stakeholders: Public consultation completed Manaaed
Parks & Open 4888 | Creek Park Install bollards at Waite Creek Park. Desian %L 5 - Closure | with results provided to Asset Manager for Ri sﬁ $331 $54,669 $55,000 $5,000
Spaces Bollards 9 Council briefing to confirm mandate.
Approvals
Stage 4 design requires deco paths
converted to concrete, new shelter with
Cannonvale: table setting and lighting, new path 2-
: Cannonvale Lakes | seating and new recycled materials 0- Planning, Scope of works being drafted for construction in | Managed
garks < Qg2 4889 Stage 4 bridge over creek to Trader Crescent side | Mandate Design & 26/27. Risk $4,704 $570,857 $575,561 $575,561
paces
of the lakes. Approvals
Construction of this design will be
undertaken in 26/27.
Cannonvale: LRiEl) - o
Recreation 9249 Cannonvale Skate | Construction of stage 2 of the upgrade of Handqver 5 - Closure Praqtlcal complgtlon reached, area ready for Man_aged $637,152 $0 $637,152 $635,854
e Bowl Upgrade - Cannonvale Skate Bowl. - Service service. Capitalisation progressing to occur. Risk
Facilities
Stage 2 Ready
To purchase cemetery lowering devices 4-
Collinsville: Cemeter for each cemetery in the region. Bowen. Handover Lowering devices received and in use Managed
’ 4251 ey Collinsville. Proserpine. Due to the . 5 - Closure erng @ : ’ a9 $68,350 $0 $68,350 $68,350
Cemetery Lowering Devices . : - Service Capitalisation processes occurring. Risk
funeral director not having the relevant
T . - Ready
public liability to conduct this service.
L . - 4=
Collinsville: o Construction of a pump track within . . .
Recreation 4033 | Collinsville Pump | = i cville to meet community Handover | o~ o e | SONStruction completed, Practical completion Managed $315,085 $24,727 $339,812 |  $314,410
e Track : - Service granted, in defect liability period Risk
Facilities expectations. Ready
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Expected

Service Proiect Name Proiect Descriotion [C):;E\r,ee?t Stage at Status Actuals to Estimateto Estimate of Agfg%\ﬁd
Area J J P Y June 30 Date Complete. Project J
renewal of the front boundary fence of the
Old Monumental Section Proserpine
Proserpine Cemetery, the current chain and post 2- 4 -
Proserpine: 4173 | Cemetery Fence fence is in very poor g:ondmon and is Plan_nmg, Handqver Specifications are being drafted to be ready for Man_aged $1,008 $48,902 $50,000 $50,000
Cemetery aesthetically unpleasing. replace the Design & - Service tender. Risk
Upgrade .
current fence with a new styled cemetery | Approvals | Ready
fence that would improve the visual
quality of the well- kept cemetery.
Proserpine: Rotary Park Renewal of play equipment, park furniture I%I;mnin Continue to maintain assets as issues arise, Managed
Parks & Open 4185 | Proserpine and landscaping. Including installation of Design % 5 - Closure | scope of work and specifications to be drafted Risg $0 $251,900 $251,900 $251,900
Spaces Upgrade new fence and soft shade structure. Approvals September 2024
P&G Playground
S . 4 -
PESEAIES Edging Handover Managed
Parks & Open 9239 | Replacement - - Service 5 - Closure | Capitalisation processing to occur. Risg $3,856 $0 $3,856 $3,856
Spaces Whitsunday Read
Gardens - Pro y
P&G Playground
S . 4 -
PlEEEpllES Edging Handover Managed
Parks & Open 9240 replacement - : 5 - Closure | Capitalisation processing to occur. a9 $5,682 $0 $5,682 $5,682
: - Service Risk
Spaces Keith Johns -
P . Ready
roserpine
The original asphalt half basketball court 5.
Proserpine: New Basketball at Les Stagg Oval required extensive Plannin 3- Procurement/Resourcing: For construction Managed
Recreation 4254 | Court - Halpannel | repairs. New basketball full court is being Desi n% Execute & | package being drafted, expected to be released Risg $22,227 $337,773 $360,000 $360,000
Facilities Park constructed in Halpannel park Rose A 9 Build for Tender September
. pprovals
Street, Proserpine.
. 4 -
Regional: . . . .
Parks & Open 1121 Park Shade Sail &I Renewal of Park Shade & structures for Handqver 5 - Closure Prac_tlcal compll_ethn reached and assets in Man_aged $85,583 $0 $85,583 $85,583
Spaces Structure Renewal | 2023-24. - Service service, capitalisation to commence Risk
Ready
Regional: Rubber Softfall Renewing rubber and synthetic Softfall to I%I;mnin Procurement: Asset renewal package being Managed
Parks & Open 1123 6 parks assets due to failing recent ning, 5 - Closure | drafted, expected to be released for quotes a9 $0 $63,534 $63,534 $63,534
Package " ; Design & Risk
Spaces Playground Asset Condition Rating. September
Approvals
Majority of asset renewals for the
2024/2025 is play equipment, exercise
Regional: P&G Assets gﬂ\lj;pnmben:haengx?grs:;ag; d Srgfl'jfnaél. This is gl};mnin Procurement: Asset renewal package being Managed
Parks & Open 4184 | Renewal 10y ) Y9 . ning, 5 - Closure | drafted, expected to be released for quotes a9 $1,726 $1,563,274 $1,565,000 $1,565,000
Condition Rating (2023) where equipment | Design & Risk
Spaces 2024/2025 . . . September
is reported in aged (near/past useful life), | Approvals
poor condition (rusting etc.) and non-
compliant components.
Regional: Assets Renewal Capital bid for renewal of selection of 4 -
Parks & Open 8625 Parks and Parks anq Gardens assets th_at have Hando_ver 5 - Closure Pragtlcgl cc_JmpIetlon regched, assets in service. Man_aged $346,318 $0 $346,317 $345,867
been audited on condition rating and RUL | - Service Capitalisation progressing to occur. Risk
Spaces Gardens s o
(Remaining Useful Life in years). Ready
Supply and install 2 x New Shelters one
azlrjl;?)ur' SINIES [REGHEEUT - tsoe;tri]rC]Iusdecg)r:i?g:?o%?atan?n?tlgll;tion of I23I:';1nnin 3- PIOCUTEMENIE [EISEHTER] SEepe ®f vl & Managed
' 4253 | Snows Beach gs, concr pan, ning, Execute & | specifications released for tender, closes 28th a9 $14,559 $275,441 $290,000 $290,000
Parks & Open supplied drinking fountain, garden Design & . Risk
Asset upgrades ; ; S . Build August
Spaces including retaining edging and new Approvals
irrigation.
Small 4 -
Communities: Dingo Beach Installation of bollards at dingo Beach to Handover ) Practical completion reached and assets in Managed
Parks & Open 4252 Bollards Stage 2 reduce access to foreshore, - Service 5 - Closure service, capitalisation to commence Risk $61,642 $64,058 $125,700 $61,642
Spaces Ready
Cannonvale Works This project includes the installation of 4 -
Council . swipe card access to the Cannonvale Handover Project complete, handover service ready. Managed
Facility 1136 DIt STy Depot auto gates and CCTV at Works - Service Completed Capitalisation process to commence Risk $19,900 $0 $19,900 $19,900
Upgrades . o
Depots (inc some amenities) Ready
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